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Towards inclusive growth with Micro-insurance

Kavita B. Hingane' and R. P. Ingoie’
‘Dept. of Mgt Smudies and Rescarch, Sardar Pazel Muhavidhyalays, Chandiapur,
*Dept. of Commerce, Sardar Patel Mahavidhyalaya, Charudrapur
E-mail - kavitzhingane | B@gmail.com

Adlvstract s

Indiz is enjaying rapid growth and benefits from a youlg population. ls middle class is growmng eapiddly
but 70 percent of the population is atill rural, often very poor, and handicapped by poor health arud health services,
and low literacy rates, Although the Lype of risks faced by the poor such as that of death, illness, injury and
secident, they are more vulnerable to such risks becanse of their economic cireumsiance. Micro insueanee 1s of
supreme imporiance tor protecting poor lives agamst qecidents, threats and other types of nsks. With the
Liberalization of Indian evonomy, Micro-insurance fias 201 momenium. The public sector Insurance Companies
has emphasized on exploiting the potential of rural fndia oz it provides immense oppariunity in the slobalization
era, This paper highlights the importance af micro insurunce for the upliftment of fural poo and ulso focuses on
the initiatives taken by privae and public msurance companies in the growth of murel Indin snd also helps LG
understand how micre insuranes is helptul in plieviation of poverty.
IKevwords :

Micro Insurance, Uplifiment, Contingencies. Liberalizution, Globalization, TR
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The msuranee 15 prmarily & social deviee
opked By covilized sociely for miligeting the
etdence of loss of dncome us families by untoreseen
watingeneivs. in when 1ife insurange
CHDIPIeN skaTies operating in the maddle of 200
situry the evil nloy najural woall business had it
way. Micro-insurance is considepad by low premiun
i low coverage limet and sold sy typical rosk-
wning and murketng arcenpements and desipned for
wWoineame people and businesses ol served by
virical social orcommercial insumnee

[§ PR

“MiceomsuEane: 15 the protection for the
Hwemeome population against specific dangers in
“Xchange for regular pavments of propartisnal
SEEMMILMS to the probability and costs of (he involved
18k, - Clharchill

Micro-insurance 1w thus designed wath the
ective uf protecting poor Peopic il also despgnad
vith the emviconment that surrounds them, their needs.
ac possibilities. (1 15 necessary that the product i
developed for peaple iencred by traditional insurasee
narkets.

Ciectives OF The By -

In the study inllowing objectives have been
ried o actheve
% Tostudy the impartinee of Micro Insurance for

the upliftment of nwal poot's und alleviation of
PHWEEEY et Iz
T study the initiatives jaken by private and

public insarance companies for the growth of

rural [redia,
Levelopment of Micro-insurance In india
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Teaditionally in India, rare miero-insurance
sellcmes. were introduced. cither by non-
governmental organizstions (NGO due to the el
need in the comoinitics in whicl) (hese ureanizations
were involved. These schemes have now gatharad

momentum parily doe to the development of micro-
finance activity, and partly due 1o the regulation that
makes it mandatory for all Formal Insurance
rompanies to extend their activities o mral and well-
taentifred social sector i the counitry (TRDA 20080, As
o orestlt, increasmgly, micro-finamnee IR
(MELsY and NGOy are negotiating with the for-profic
nzurers lor the purchase of customized FTCUp or
standardized individua! insorance schemes for the
Hrw-rneomes people.

The present day India is now firmly in arowth
trajeviony. The Indian economy is fTowing (@ 7 o K %
tor the dast 5 vears and it is ACHE W continue (o grow at
i orate of 7.5 Y% dunng current year 2011412 The
cilendar vear 2010, the glihal )jfe INSUEANCE Premium
grew by 6.4% . while the premium in emerging
wwanemy grew by 138 % and lndian life Insurance
premmon grew by 2195 2,

As 23 Y UF population in India is in the age
Band width of 20 0 34 Years amd 65 % are thern
nbinked. The banking scctorin Indis has more than
#7031 branches, but 38% of them are 1 rura! Tndia
Mis year bank have identified 73000 habilations with
4 population of more than 20400 for financial inciusive.
Clearly thers is 0 definite understending abour the
need 1o mclude erch and every segment of population
for a healthier and inclugive growth of ecopomy nnd
thue conlgitry.

Given the above backercund, LIC has tizkoen
Micro- Insurange chanpel hy way of a conscious
iitiative for spreading insurance amongst those who
have been left behind so fur. [¢ is, with this clear
unclerstunding that, if the arowth iz not inclusive, then
it cannot be sustainable, that LIC has formed Miceo-
ILFITAnCE 55 total ly separate business vertical a5 300n
a5 the relevant regulations for miceo Mmsiranes were
formed by IRDA way back in November 2005, The
lirst miceo- insurance palicy. “Jeevan Madhur™ was
leunched at the hapds of the president of Indis, his
Lxcellency, Di- A, P 1 Abdul Kalam on 2E.09.2006,
During the vear 2000-11. the business in Micro-
insurance for LIC more than 29,5 lakh policies being
sald.  Almost & % of the total policies sold by LIC
cime from Miero-insurance,

Micro- insurance offers a visble alternative
far [ow income househalds to manage their risks. It is
also the means 10 tap the tunexplored segment for the
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Insirance seclor, Micro-insurance not only serves the
Saving needs of the economically challenged penple,
but also serves to meet the risk potential necds of the
papulation in emerging cconomics in financial fragile
homes in India.

Even thoogh, we have more than 283 million
poficy hoiders | there are millions of those whao have
limited capacity to save hut compatible insurance s
not made available o theyn,

Many times, the Migro- IMSUrENCe is
understood in terms of a product which can sustain
only on subsidies and government intervention etc. In
pniciple; Micro insurance is |ike any other insurance
and the only diffentiating factor is that the whole
quanium of insurance, afong with premium iz smad] in
stze. [ classical svle | Micro-insurance i3 fike any
other insurance and the only limited in size with
simple terms and conditions. so that, it is affordahic
and easy o understand specially for the niche
segrment, for which | il is meant, Today, LIC hos
successfully implemented Micro-insurance schermes
by way of 2 products™ Jeevan Madhr'- which is an
Endowment Plan and * Jeevan Mamgal"- which iz o
term Insurance plan. Both these plans have capmred
the imagination of the target sezment and have sipod
an their own. Diring the recently announced vatliation

resutt, ** Jeevan Madhy™ plan supports a bonus rate of
rpe

Rs. 26 % for terms bevond 'T vears and 21 % for tepm
less than | | yuears

In five years tme . LIC has successully
EMEAECE COMMinity organizations , such 4s NGO wnd
SHGs. In addition, MFIs and some sections - 25
companies have helped in creation of dedicated,
scparate marketing channels that is cost effective and
efficient in terms of reach and enablemeni. Faday,
more than 10040 such apents are selling Micro-
insurance across the country in all states. [t i
contmuously trving 1o cxpand the bandwidth of the
channel. Leveraging other avenues 1o expand the
reac is very hizh in our priceity,

The total number of Micro-insurance pobicies
wold during the yvear 2010-1 1 was 2%.5 lakhs. The share
of Micra-insurance policies in LIC 1oal portiofio has
also continuously invressed, vear dfter vear az it can be
seen from the churt helow,

Progress of Micro-Insurance iy LicC

Through Micro Insurance, L1C has VETY
successfully provided * micro™ or small ticke
vomponent to the rebust product spectrutn of the
Corporation. There is definite intend o tap the laten|
potential existing al the lower reaches ol the socig-
eeonomic pyramid. In urhan as well a5 rural areps,
started selling micro insursnce, we are also covernng
the futire aspirant's closs.
Conelusion :

In five years, the misro insurance business
vertical of LIC has become o powerlul and robus:
channels. By vear end. alpost | crore policies wouls
have been solbd, This will he big feathers in cap for 4
vertical which created entjpe distribution petwor)
from seratch and creared enpine distribotion merwark
from seratch and created o lotally separate and
different but felly TT driven rebust bysin C5S processes
In coming fimes, we shall be tally revamping the
Premiln payment options and back end processing for
this hine of business: It will be i tune with the growing
needs of distribution foree and tlie ey reing hig size o
Micro-tnsurance husiness
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STUDY ABOUT THE MO TIVATIONAL FACTOR
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their warlk:home 13 well as-eolle agges:socialize nutside.work, Furthermors, the
unp—mmn:.” efmativation ta work has been stressed, and plays & noticesble, Motivation
s ane ol the few Eietors that have an impacton-everything we do and experience, far
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INTRODUCTION

[Fenegpkes o moment and. .
reflects wpon Jnotivetion, Bow b diz
human beings behave iPwedosti s =
i‘v[uliv-ll'—n-a plays. un important.ralssin.=

every Hiiog kly, by uur selvey gr together
a2 group. Inogdditionswithangs
notivation itiwonld te:hard: J'p* pauplu

o ol v,;,uzk Pl':_}:,mllggth&:?. Hilyﬁﬁ
B L.EEI‘JL_L-.,,',_WJ'IIL Sven: spendlatimeswith

Jmotivetes & persouLand how they vilug

sthwiettime. 1 one chage @ demanding

career the person has‘more obligationy

ctogworle: than: ne who s working in a
~non-demanding positian,

wrMareaver; dheview ol work und

i3, *e-i_m-.r. Bfcs l;fetih ]J':tn"-|D[.r|¢.LU uppon- with :
éﬂr-avﬁmalg,hr* Ngmujuy,a tie boundaries

g aﬁ'idr:n-!::[, anglwark and private life

friendsinnd: fumily. ]"ur[t!.-.f,rmum;' s noreiconnested to; each other then

metivetion e work: ls.wofe great

tnportanee- 1o me sinee [ spend adot of: .
time working iy organizations: [ belisve -
- that. pecplespend differentamounts of - 5
““Freedom bepins 4t the pates of the

hiouss at my” work depending on wha
career | have choseil Possible underlyvin I
netors 1 cureer ¢haice gre whpl

- before:; WJ]L:I:LH, i the: pas: when ane

- le[; Ahgir. wnmnl‘.m the:person had less

l.'.II.'lJ.lgIJ-.I.I:llb or rE‘a.pU‘]Elh]lﬂ}' apainstihe
company,as Korl Mary cace slated

factary™, Today, people ofien Gring their
work: lome us well vs colleupues

Suprise I"riII|EiI|i.!:i-L'i|J|il:I'.1I'_'g" Hc-:ie:uiclgduuru;.[, Issue 8, Vol, 1, Feb 2014, - 1-ii [2]




L

sucialize outside work. Furthermore, (la
mpartance of motivation 1o work has
been siessed, and plays a noticeahle rale
In erganizations, The jssyc L§ much
debated and alot of research has been
done in the subject in recent Lime.
Motivation is vne of the fow faciars that
hiave an impact on everylhing we do and
Crperience, for example with nmay wark,
family, and friends and. of course, the
basic needs,

Asmentioned carlier, motivation
1% erucial for organizations o unction,
withour motivaad cmiplovees no gpe
would make an effort to work ang the
cotnpalfis perfurmance would be Jess
cliciemms While sltadving manapenent we
[ound out thal mmest of the theorjos
regarding motivation focus upan
coiployees in general and do nop reifer)
anspecilic positions. On the cantrary, [
thinsk that there might be 2 naticcable
difference i motivatian between diverse
levels of emplovees. | am curious 1o
fow whether the old sehap! lheorists
have taken thiz fuct inwo consideration
or i has been averlavked during lime.

Moreover, general and wel|-
known theorics pay a 2reat aitention 1o
burman needs whereby selt: actuatizuton
and job satistaction wre the dominan
reasons for people o0 be mativated o
wirk. Dther theorjes concerning e
question what is Lhe factor behing
motivalion frcus imostly on meney. Their
argument is that without pavinent no one
would po o work, My opinion is
there must be more undertying causes 1
motivation than money, at |east wlen

discussing managers.

ln wddition, what catches aur
inlerest is the difTerence between g
masaper and a worker, where we think
of the mavager as o person in g leading
position who has responsibility over
athers as well as towards thie
vrganization, Whereby the worker isa
PErstn working in a lowser pasition in
lhe organizational hierarchy, and
therelore does not have the same task
ar responsibility,
ORIECTIVE OF STUDY
oo stwdy e rale of motivation,
2 Lo study the impact of motivation on
emploves performance.
- To be uble 1o present a clear preture |
will find suitable theories on the topic of
motivation. The theories will help 1o
interpret and analyse the collected diats,
4. To stedy the satisfaction |evel af
Sy,
5. To study the wpplied motivation
practices.
SCOPE OF STUDY
L ot valion &5 crucial for crganizations
Lo fenction, withouw nmotlivated
ernplovees no o would make an efforn
L work simdd the company’s performance
wozld be less efficient.
L While studying management i i found
aut et most of the thearjes rggarding
molivation foeus wpoy employess in
Leneral and do oot rellect an spucific
pastlions. On the contracy, 1 think thar
there eight be 3 noticeable difterence in
mativation belween diverse levels of
emplovees.
3ol curious 1w know whether the ald

Sunrise Muldisciplinary Rescarcl Jougeal, bssue 6,Vol, 1, Fel2015, 0 1.6 30
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schoul theorists have taken this fact int
consideration or if it has been overdaoked
during time,

4. Moreaver, seneral and well-knowr
theorics pay o great attention to human
neads whereby sell~ uctuslivation and job
satistaction are the dominant reasons Foor
Prople to be motivated 1o wark, Othey
theories concerning the question what is
the lactor behind motivation foeys
sty on maney,

3. Their argument is that wilhour
payment no one would po o work, oy
apinion is that there must be more
underfving cavses 1o mativetion than
moneds ot least whe discussing
LS 1L s,

SIOTIVATIONAL FACTOR
PROVIDED BY THE COMPANY

Motivation is a factor that
catalyzes the success of an o rEanization.
These Organizations are blessed wha
have molivated employees, employecs
that wark hard in the workplace 1o
achieve the goal and objectives of the
organizalions,

Motivation is a lactar 1
catplyzes the success of an organization.
Those Crpanizations are blessed whes
bive moativated empioyees, employees
that work hard in the watkplace to
achieve e goul 2nd objectives of 1he
organizations, People think that Pay 15
he cnly motivational tool that atfects the
perfarmance of an employee bu
workplace environment is alsoa factor
that affects the performuniee of an
employee. Motivation at work not voly
cisures that waork is done in time bt also

ensurcs that quality of work is not

~compromised, For metivation at

wmkp[a-a.e the envirooment is vmy
important. The factor that alTects ¢
workplace environment or incresse Lht‘
totivational levels of emplovees are
Factors aflecting Mutivation at Work
Relationship between co-worliers
Workplace is all about peapls
wirking lopetler w0 achieve u unitorm
goal, 5o it's imporant that all the so-
workers respect each olber and pever

shionw -'.l.:i.‘il'(_‘::::l‘_'l-.iﬂ:.l. towarcls each other. I

empleyees have good understanding of
the work other perform and how thair
dulies are asdding value 1o the
organization then jt is easier to create 4
workplace  where  respect  und
responsibility prevails. Good refalionship
vetween employees also deercases the
stress level and emplovees fecl more
relaxed al workplace.
Leadership eole at workplace,
Leader plays a‘key role in
tiaintaiing & conducive work
enviranment. The leader should
understand how to deal differen
eiployvess, |Lis imperative on the leaders
thant e should respect te emplovees and
this woukl inake athers take a leal o
ol his book and this would help in
prevailing s cultuee of metual tespec i
bz .
Mhmaging Centlict ol Workplace
Whenever people from differem
Dackground or group of peaple work
lopetner then there are chances that a
contlicl will arize. 5o il's important 1
manage the conllicl in a way that it will

=
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nat affeet the environment of the
warkplace,

Management shall make. such
policies and guidelines thal help in
resolving conflicts at its eartiest and in
the most soothing way.

Workplace incentives

Incentive where ave an achieving
financial results for the company ape
unportant, an the other hand they could
very well be on bow well on maintains
himsherselfar workplace and add 1o the
serenity of the organtzation. Somconz
who pramotes the potion of ane
orgakization wlds calmness and shows
respaet, perfornmnees characteristics the
are not matarial,

Worlipdoce Culture

The Crzanizational Culture
dictates the norms and behaviors that
people depict while a1 work. Wark
culture engults everything at work from
way people enter the oflice 1 the way
they leave, the way they dress to the way
Lhey eat, it’s hiow one does things al
wark, they could be official vr pon-
official, but it impact deeply on the
arginization, and motivation people
show. A culture of knowledpe shaving,
helpiog each other, communication.
respect, ane that hay the (Texibility w
absorb mistakes will have moaore
motivated staff thin one where misiakes

arg ned loleraled. one where [ayvers of

structure  exis!t  Lhut hinder
commuzicabion and knowledpe sharing,
Wirkglace Edueation ur Learning
Learming at business s benelicial
te both the person ad the areanization,

on one hand where its adding 1o the
sirenglh of individual, similarly the
business is benefiting from the skills,
altifedes and behavior the working is
seguiring. 1t just that to metivate the
employee businesses should provide
enouih opportunities where staff can
learn more and move about skills that
adds value o the finn and facilitate the
wranaler of Jearning throweh provision of
adequate resources and theough
chonnelizing the implementation of the
skills leapne,

Urgamzalion can very well
creale & culture where cmployees share
leie skills, idens and views; becawse i
orsanizalion create a climate whete
peaple share their ideas and want o
Lransler their skills to viber emplovees,
this would ereale mutivated staff as they
could see it as an opportunity o row
aind a gt way to leart rom experience.

The tactors helplul inmotiviting
the employees willr non-Inancial
revwards ave us [oflows:

{1} Status:

olitlss means the position ar ank
ol y person i the organisation; it can be
Firpleor Jow, The rank ef an enplovee s
ireetly linked with his authority,
respaistbiite and other factlitiese.p, a
separate cabin, costly furnitare, car,
[roail PR, etk

Everybody has a wish foea
higher stasus. Therefore, the employees
cait be motivated by taisimg their rank or
positiens, The attaimment of a ligher
status [ulfils the psyeholdpical, social and
esteent-related peeds,

i
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(2) Organisational Climage:
Organisational climate means the
warking system within the oreanisation.
This includes individoal freadom, receipt
efawards, the impartance of employces,
ete. Every persan likes to work in g
better organisational climate. The
manager can molivate the employess by
providing a better orpanizational
ENVIEDAMIEIL.
i3) Career
Chpportunity;
Every employee afr e
organisation wanls to advance hjs 1ife

Advomcenient

Promation is an important exnample of

aclvancifnent. rining and deve opnerit
facilities have go 1o be provided for the
promation ol tbe emmployess. Therefore,
the managers can clear their way lo
promotion by providing these facililies.
When the avenues for promotion are
available, the emplovees cerlainly pget
maotevated.
() Job Earichment:

lob enrichment ineans inereasing
the hportance of work. Such a Joh
should have (1) authorit ¥ responsibility,
and o wide scope for challenpes, {ii) there
should be = need of higher knowledpe
anclexperience, (1) the opportunities for
perscnz! development sheuld be
available, and (iv) there should e
absulute freedom to take decisions.

The employees feel proud of

getting such a job. Thus, job enrichnent
enlances people’s mlerest in their work
and they start getling motivated
aulomatically,

(5} Lmployce
Propramoes:
Every employee wishes to he
consicered as an important parl of (he
arganisation, It means that he should
bave his own identity and he should
appear to be distinclive. Some of the

Reeognition

examples are piven below which hel pin

the emiployec's recopnition:

(1} Congratulating the emplovee
or wood work perfonmance:

(i) Displaying employees
achicverments on the infaormation boged
and publishing them in the news
migazine of the orpanisation;

(1) Awarding cerlificates of
tneril al the ceremunial functions ol e
organisation  for  belter worl
performance;

(iv) Presenting mementos: ]

(¥} Honouring for offering
viluuble seppestions.

(61 Jub Security:

Jub security s an imporant non-
mokelry motivator, Security of job
means b teeling ol permanence and
stability. For example. ifan employee has
 sense ol lear orirsecurily i his mind.
that he can be removed from his job
teng, he will never wirk wholehearted|
el this wiorry continues tro ubshing him,

Un the other hand, if he has a
feeling thal his job is secure and
pormanent oul be cannot be removed
[ bis job casily, he will work withou
a0y worry and with an exsy mind.
Consequently, his efficiency increases.
This is the reasan why peaple prefer a
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permanent job with less salary 1o g
lemparary job with more salary,
(7) Employees Participation:

Employees pet encouraged ta
notice (heir participation in managerial
waorks. Therefore, they offer their full
cooperation in making successfie] the
palicies prepared with their help.

(5 Eoiplovees Empowerment:

Employee's empowerment
means giving the employees more
freedom to take decisions. When the
deciston-making power of the cmployess
inetenses. they consider that they are
dojge some important work in the
organisation, This feeling motivates
e
CONCLUSION

[ wiotdd like o present the results
| bave found during my study.,

The whole process of writing my
thesis has contributed (o a greater
knowledge of motivation 1o work,
especially while studying previous
presented theories. From the interviews
have gain much informalion reparding
he subjectand given me a deeper insigh
of wativation. All in all my research has
e it possibie for us to draw exeiting
cotclusions,

My conclusion of what mativates
1 employee is; primarily money, They
want torecerve tangible rewards for thai)
perfarmance, for example bonuses and
pay merease for the same work whicls
ca be viewed as money, in ane way or
anether. Moreover, the craving for
malerial benelits, subsidised lunch,
preventive health care, which can be use

b strengthen our argument that iwoney
5 what motivate employee. Certninly, the
working climate miatters for the persons
i worker positions, howsever | fes] that
this s nol the essential working
motivator,

The major difference is money
fur the workers and recopnition, working
climate and free time for the neanopers,
Limagine that money will attract peeple
to & job, but recopnition and
develepment will keep people.

For [l outcame of my resvarch
I would like 10 use o cliché, the prass is
ulways preener on the other side af tlie
fetee. | have reachied the conclusion that

people always want more, Instesd, the

non material Lictors as family and rends
are fundamental for the emplovee and
hat is wha drives hine or ber forward.
In addition, what they want is to create
abetter working oloce, make tasks more
effective and be thete forthe emplayees,
because it can always be betler
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Himan life is o most HIRGHART axver aned Hie insirance i the most iparian: flrte i insnvrance which
privides financial pratection to o person and bis famify ar the time of wnceriain rivks or doma e Life faviance
proviaes both safery and proection i indiviehuals and also EHCHREAgEs savings among people. 1 “uf fndia playy
a Vital rede i the welfore af heman well- hiein & by providing instrance to millione af peaple ageainet i visks such
as whceridin death or arcident. The Present explovafory gmed deseripiive boaved SRdl were selectod with an
obfective to identific thase factors which inffuckce customers poticy buving decision wnd aive ataivze e
preferences of oustomers while life podicy investnens dectzian-making, Various frsurnce related faciory have
been disctissed in the paper The data for the stidy has been collected from hoti primary and secondary sources
The sty area i Frited o Chandrapar dispricr, of Maharashira and sl size ix 150 policyfoldees o LI el
differant private fife insurors have been sefected throush o stratified and parposive sawipiing method, The
anaiyzed dota fay beer presented i the form of table. LIC i the most accepted and popilar brand in life
insurabice, the markes shore af private insurers are gradually increasing with Beople frust and beter serviees
affered by them are some of the main findings of the study, Imsuranee comparties siould spread move gwareness
about life insurance, reduciion in prestitm amount and ZIVIng mere aitention on need faved Eavetive producs
are seme af the suggestions mrovided By the researcher, The Faper concludes with that dome srapiie fietors of the
Peaple play amajor and piveral rele in deCiding the purcliase of | ife insurance policips,
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2 Kavita B. Hingane and R P. Ingole

Intraduction aigust 28 in their ;1:1-,'-|_=r-1iu|:|j "customer Pereapion .
Lile msurance is 4 mus tr everyone because  on life insuranee Servies A Cumparative study of :

Ie is very preciows, Witk a population of mer ong  Mublic and private secrarst well =xplaingd the

llion, national apml whemabonal life ingurance  importanee of quality services and jrs sipnificanee in

HTRAMES, wee Incig as o lendl of opportunitios and 5 risine elistamer safislactien level A COMpParatve

markel for hig business Untal |99, the busipess of  tludy of public and brivale scotors help in

e insusance in lodim was e Monopoly of life  understanding the custoner Perception, satisfaction ,
MElfnce corporation of Indiz (LIC). Privatization ani awireness on varions life insurance services, '
withessed dyname changes in the insurance industry Jayakar (2003) in hig study emphasized thay .
and mwst of the private i SUMANGS colnpantes are foint new products innovation: distribution and better se of
ventites wilh recopnized foreign players across the technology are helping the new private hfe insurers 1o
clabe, Customers sre the main millar of life insurance 1ake market share away from LIC, a only Compuny
PUEInCSS. Every company tries to abract and retain hefore tiberalization of insurance mdustry, With the
SRISINE custemers ip Eeep thei profits high. The  privatization of insuranoe sector and with the entrance
proper understanding of ciestomers, their needs and na cul thioat competition with the prrvate seciors
SApectations help insurance providers: to bripg LAININE an ever increasing ede over the public sector,
‘mprovement in product as weil as services offered. Praveen kutnar iripath; {2008}, in his summer -
When compared with the developed foreign countries, lrining project repart titled “cuslomier buying

the Indian life insyrance inustey has achieved onfv g beliavior with a focus on markel segmentation”

littfe hecause of [ow g SUINEr Gwareness, poor comduct # research based sludy on buying pattemn in
iffordability, delaved customer services, fack of . insurance industry with a special focus on HDFC
“itable products. In oy s et throm COMPELHON It gy dewt life insurance. The various segsmcnts of e
Teeames essential for lifi jnsurers 1o provide better o divided in terms of insurance needs, ape
cuslomer services, spread more awarencss, emphisis Lroups, satisfaction levels ete were mken into Aecount

om need based innovative products and teasonable 4, know the customer perception ard expectation fiom

price. So that, every individual may avarl the bepefits prvate insurers.

' insuranee and Prateet thew lives against fulyre
Lnegrbmnies,

Review ol literaty e

Need of the study

The insurapce ndustry is oue of the fastes:
: rrowing industrics in the country and offers
Athma, I'and kumar. R (2007) in e TeSCarch  abundance growth apporiutity to the life insurers
paper titled “an explorative study of life insurance When compared with the developed foreign countries,
rirchase decision making: nfluence of product and the Indian lifz insurance industry has schieved only s
ron-product fictors”, The empirica) based SUY  ligtle becousé of the lack of insurance awarepess.
comducted an 200 sample ‘ij"’*-‘-fﬂm!'-'“ﬂ'-"lg albatl rural meffective marketing stralegies, poor affordability s
md urban market, The various produci and non- 04 jow investment it lifz inswance products, The
nroduct refated factors have heen identified and their huge and ever rising population levels in ayr SOy
‘mpact an life insurance purchase decision-making o ide an Attractive spportuniry but sl nearly 70%
has been analyzed, Based on the survey analysis: Indian lives is wn-insured. The study is busically
urban market is mare influenced witl product bused 500 g to discover and examine the factors affecting
factors like rigk coverage. tax benefits, retum e, customers. decision towards investment in life
Whereas rural pupnlation is influenced with non- insurance paliey,
product related factors such us: credibility of agent,

; : Furpose ol the study

CLHTPAny ‘s reputation, frust, Customer services. . To. ginl & ivus Factors inflien i
. 5 E. ] o . N .
Lompany goodwill and ey back guarantee atteaces o mpote the various: factor LI o &
frany Cuslomer investment decisinn in lifZ

nany peaple for life insurance. B
Girsly kumar and eldbose (2008), publishey ) e .

{ ) pu d: To study amd analvze the mmpact of various

N imsurance chronicle 1CFA] monthly maguzine ; :
demographic factors on customers life
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insurance myvestment decision.

i, To ovaluate préferences of the customers
while taking life msurance investment
decision.

4, ['o gtudy 2nd rank the factors respousible for
the seiection life inSurance as an mvestment
UTHIOm

3 To offer sugpestions for populsnzing life
insurance among the pubiicat large.

Hypothesis

| Age and income has significant impact on the

customer life insusonce imvestment decision

2 Clecupation anid gender are independent of the
customer e msumance mvestrent decision.

Lf There is an inunense necd o focus on product
innovation amd customers nocd based pobicies
formarket expaasion,

4. LIC 12 the meost frusted and prefecred brand

arnong other §ile msurance compaines
Research methodology

The present study 35 an exploratory and
deseriptive type of research study. The study aims 1o
find oul the factors influencing customers lile
msuraneye investment decision and their preferences at
the time of policy buying decsion. In order to conduet
this study, 150 pelicvholders of Chandmaper disine
have been surveyed fora penod of one vear from July
2009 (o Jaly 2010 and questicosaire method was used
for data collection.
SOURCESOFDATA

The dara for the study has been collected from
hoth primary and secondary sources, The pnmary dat
has been collected through @ well-drafted intervicw
schedule, The secondary data has been collected from
IR A annual reports, insurance joumals, magazines
wngd imsurance website
DATACOLLECTION METHODS

The data collection method wsed o obiain the
desired information from priimary sources bas been
through direct interview, amd questionnaire bas becn
e a5 an instnament,
RESEARCH PLAN

Target popilation and universer Chandrapur
drstrct

Smnplitg widt: Life insmance pobcyholders

143

Samphing method: purposive sampling Sample size
150
[Fata analysis & interpretations
The respondents of different age groups,
occupation, income and pender for study have been
stfected through purposive sampling method in order
fo achicve the research objectives.
Demographic profile of the respondents
Sociocconomic factors such as age, income
accupation and gender are some of the important
determinant inthe decision of Lfe insurance. The study
g conducted with reference e the customers ol
Chondrapur disirict. The demographic profle of the
respondents is analvaed on (e bazis of age, monthly
income, gender and occupation
Demographic details of the respendents {in
percentame)

Fablc:
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Inierpretsiiom

Age and mcome has o sipnificanl impact om
the castomer lile insurance
Hence age and income affects the customer life polic

vestment decision

buving decision, Hence age and income 15 one of the
ik tant deferminanis it customer e policw buyving
decision, Cecupation is independent of the customer
irfe insuranes mvestment decizion. Heice occupato
and gender does not influence the customer life polic:
haying decision.



caivdepict hat amone miogy plans avenleble, the most
proferred one among the mass 18 money beck plan.
Uhis plam helps you to withddroy your money str=gular
rrervais and skl stavisg insured. This plan i femons
for its high liquidity advantage The cther product
paining popularity (s ULITs (unil linked insetance
plur}, as its serve multiple purpose, it give high
returns, tax bepefit, lite insurance | critical illness
cover and is pdmired for its flexibility for paying

a Kavita B. Hingane and R, F. Ingols
Preference towards lile insurance companies
liahlg 7

il lasrance Compamies  a, 11 ropaadens P'zreeniaps
W i i !
|1I]F_[_:_5|.;|_||::__ru ] A
|20 Pruestial h il
5B heusnze i LM
| BAJAT Allipaz iz n
| iithens . LM 33
Tl 150 K]

Interprelation

it is revealed from the table no. 2 | & majority
+55%) of the respondents preferred w buy policy from
il Tollowed by the 14.0% and 10.6% ol respondents
preferred to boy from SBI life insurance, ICICT
prudential life respectively. Remsining 3% and 10.6%
of the respondents preferrcd BAJAT ALLIANZ and
HDFC standard Iife insurance respectively, The left
5 3% respondents preferrcd other than these life
insurance companies. Thus it can be inferred that LIC
af Indig is the most prefermed life imsurance company
and majority of them prefer government-pwned LIC
lor petting insured becouse of security. The other
private life insurance companics are having less
percentage of share and those who prefer private
imsurers are hecause of hetter customer services and
hgh returns,

Type of policy

Tahle 3

i':l'ulu:g.- [yjies | Mo, OF respondeats | Ferecentage
| Endowment plan 123 15.3
TemPlon: T LA

\"nit Linked phan 17 1313
I Moy bock plan L LTS
Ldtier i g1

T |5 i
Interpretation

itis quite evident [rom the table no. 3, there are
varipus types of life insurance policies with
custemized features and value additions catering to the
needs of specific target segments. That a majority
{ARNY of the respondents preferred money hack
poticy, followed by 31.3% of the respondents
preferred unit linked plans and 15.3% preferred
endowment plans. Sul of 150 samples drawn, only
1% of the respondents prelesved term plans, Thos i

|1."L']'.I'Ii1l]'.|'| LT

The most attractive features of policy

Table 4
Hesponses = o M repondents | 'E'Tﬂ‘l;-lﬁl?_ul.lf%i |
Money Wik guicasies | 39 | 26
Larperrisk covernge 28 | ERA

Fasy anoces Uy ApEnks __:_I_l'g
23

|2 33
kg A repnitakiom R | EH_ 0
Tl [ 150 RO ...

interpretation

it is evident from the table no. 4 . when Lhe
palicyholders were asked to rank the features of policy
that attracts the most their order of their preference as
L, 2, 3.4, 5 and 6. A majority (28%) of the respondents
helicves that company reputation is the most
influencing factor in policy buying decision, followed
by the 26% ol respondents influenced with money
back muarantes, 18.6% mfluenced with larger risk
coverage, Remaitine 133% and 12% of ihe
reapondents are influenced with low preminm rates
and easy access o agents respeciively. Hence
reputation of compeny is the main influencing tactor
durng policy purchasing decision,

People would took for insurance company

labic 5
Responses | No. Of respondents | Percentage
A Trusted name [ 148
Friendly sepvice & | IV ]
TESPRS VENISSS
Ciood ploss 45 )
Accessibiliy 0 104
Total &4 £
Inferpretation

it is revealed from the table no, 5, that a
majority ($&%)of the respondents look for a trusted
name in a company for insurance. 30% respondents
lnok for a2 good plans and 18% looks for a friendly
service and responsiveness. Remaining 4%
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respondents looks for an ease of accessibility m o
company for insurance. Hence it can be infermed tht

st is very impaortant factor, which o majority of

customeers looks before buying policy from an
MSUENCE COMpany.

Ranking various factors responsible for invesimont

in life insurance products

During the smdy, it was found that the
investors penerally invested in life insurance due to the
reasons like tax benefit, risk coverage, saving, return,
INFUTANCE SEMVices, premium charges, sccunty, [Duning

Table &

« the survey, the respondents were asked 1o rank these

factors and the data obteined 15 presented i table no. 6.

Fnctirs ru-:rn:umh]L for investotent in !lI'n: E_Jllsll__!_r_HII:"LL
Fanleimy U M O respond el Talul
Faciars )

| ! ! 5 | 6 | I50
T beanefid | a6 5 L 11
Busk coverage T R M 1 ! 21 | A I
S sV
Security with t5 4 3 3 54 | E50
I'igh reiurm i |

s T e i SRS BN . — ==

1|_|-'-|_'m'_1|:||_|_ 1 1K 21 447 phd 1511
services | :
Premium 12 |38 40 (I 24 | 150 '
charpes

Mow, for analyzng the variows faclors responsible for

investment in Life Insurancs,
-}:uﬁi:ﬁ of weighled scores

Ranking of various factors

Table 7

| 111|:h5r.1, of yarious [ln: bors

raking 15 done on the

Facinr W EJ[,F|!|:|‘.'ﬂ seore  Mean valoe | Rank
Tax benetit BS k63 I
Risk coverae & 4513 JAR2 2
saving s
Secuty with hizh | 348 232 4
| FELLTTR
| lnsurance services | 302 | i
Premitm charges | 438 B 5 -

Interpretation

15 eevesied [rom the talde no. 6 and table
ne?, which amone the surveved people, majoriny o

the respondents invest in fife insumance for m@x bepefit,

followed by the risk coverape & saving, promium
with high refum and mmsurance

chirges, secunty

148

respectively, Thus it can be depicied (hatl tax benefitis

the maen concern of

customers while making

invesimeant in insucance poalicy

Findimes

M

The consumer decision (o purchise insurance
produet from different insurance companies
can be affected by several factors like age,
gender and incomy: level, From the analysis, it
15 inferred that respondenis belonging 1o the
age proup beteeen 3 to 40 years (which
contretbute 52%. tw the intal respondents)
(pund o be more interestied m buying a bl
insurance pokicy
gl'l_'l-H]_'l

Ot ol 130 samples drawn, o magorily {54.6%5])
of policybolders have shown preference
towards LIC followed by SBI fife insurance
with {14.0%) among the private players.
Theretore LIC has the mwximim mo. of
policyiolders and rank os 18t amosg othes
insurance companies. followed by SBI fife
{E4.6%0), MCICT predential (1006%:), BAJAL
ALLIANL (2480 and HDEFC smandard life
with G, 6%,

s compare o other age

The Peatures of policy that attracted
policyholders can be ranked as follows:
company reputation, money back guaraniee,
risk coverage, low premium and ewsy access
o agenis as =i, 2od, 3ed, $bh oond 5th
respectively. Thus it be inferred that
goodwill of the company s the
mflucnecing factar whiie policy buying

|
meOst

iecisomn

i 15 Tound from (e analysis Ul ot of 150
respondeniz, majority (37.3%) respondents
preferred money-back policy of LIC. This i
followed by the unit linked plan of private
maurers (2. 3% and endowment plans
(15.3%) Only 10% of the respondents have
shown inferest wowands v plan. Hence o
present Jays migiesied o
v higher remm along
with the risk coveraze benefi

14 |
3]

il-.:-.'l|:-|| EEERN | TR

such palicy which give

[1 iz evident from the above siudy thal mos
(0% ol the respondent’s have opred. for
LIC pohcies beeause of sateny and rest of the




Migher returas. Assong private insurers, SiI
lfe insurance hobds 146% market share,
followent by the [CIC predential and BAJA
Y LLTAME with 14 6% and &0 respectively,
Mhe sty reveals the Taet that LIC still Holds
thie gengor share oV the 1 insurance matke!
Adarge nis O the respondents (48% ) sard that
they loak for trusted name in a company for
usurance, followed by good plans, friendly
service and aceessihalite witly 30%., 18% and
A% respect ivaly

SupEestions
In present competinive world, custoter
satisiction has become an important aspect
to retmr the cuslomers, nel enly lo grow by
alse to survive, Cuslomer service is the
critical swecess Tactor and private inswrers
thromagth their best services would be sbic tn

2 Private insurers should emphasis more on
agvertising and building brand awareness
through different modes of communicaticn
thie will help in spreading insurance
IR CTIes S Armon 2 (e cormmam man,
To achieve prester insurance penctration, the
healthier competition has 1o be intensified by
bath the scetors and they shou'd come up with
new innovitive products to offer preater
virety or choice to the customers and alsy
ke improvement s the quality of services
and sell products through appropriate
distribution channel 1o win-win situation fr
bofly the partics,

4, Insurance companies should devise policies
which provide eiTective nsk coverage rather
than focusmg on the ax benetits and alse
encourages them for long term investment in
iU,

3, Life msurance companies should come up
with innovative wilor-made products wil
fgh nsk cover, more return and low insurance
premivm (0 allract more number of

CUSLOMeTS,

a8 Kavita B. Hingane and R. P. Ingole

Conclusion

Life imsurance is an imporiant form of
msurance and essential for every mdividual, Life
inserance pepetrution m india is very low as cotpare
W developed natien where atmost all the lives are
vovered and dage of sanwation has besn reachad
Customers are the real pillar of the success of hife
lgurance business and Ues it's imporsan: for insurers
te keep ther policyholders satisfied and retained as
iong as possible and also get new business oul of it by
offering need based innovative products. There are
many factors which affect custemers investment
decision m life insurence and from the study it has
been concluded that demographic factors of the people
play a major and pivotal role in deciding the purchase
cflife insurance policies
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Abstract

Lndiz, Predominantly  ap agriculturo-bage
ECORomY, 5 vitally linked 1o the monsong Fainsg
because of jts wagep FEsources. A larpg part of
Me country zets mare than 80 per con of the
trual rainfal during the foyy mMOnhs bepweny
Jinz

ind Eepternber The monsogy rins are

viEcntial for fapm Sulpul and eeonomic growth,
The apriculre SECor contributes spie 14 per
“nl of Indig's grogs domestic prodyg {GDP
IV materja) varience in (he mongoon
nucome in term gg u'fi?t;rnc 45 well as gpaiy)
distribution wili have 4 tdirect impact on fhe
ngricultura) QUIpUL and g4 cascading effeel on the
wverall ceonomy ang food inflation, which eq
.
impact consumer spending, The India
.f-‘.-cl:ar_t:-?n:vg:iv:aj Departmen: (IMD) has predigtad
.
al:m't-:lm:rage rainfall this season. After 1wo
FRSECULVE veqrs pf daficient Mmonsoon, cven ap
IVETRES Season g enough to bopst investor
c-:n-.']d:ﬁn:e:. I the rain bredictions gre dccurate,
the agricultym) SECLOT 05 set for g big baost,
Mareover, sectors Ijke fast moving copsumer
Loods, auto, fertilizers and cement ape likely 1
el g hlil-ust. Given the alala] uutcnulimjm, it is
n:x,:mzr.iﬂ that foreign markel participants would

be conffdent aboy [ din and the CCoNOT Y will

ginl . i .
LOnhaeE to atfract nvesiment and won|lg reenain
g

& bright spot amap £ &l global epy BImies with
rabugt / Macrosconomic apd fiscalparameters,
Keywords: [ndig Meteorological Bepartmen

(1M Indian Instityte of Tropical I‘-r!r.:tra::-ming}'

{IITd, Lang Peripd Averape (LPA), Gross
Domestic Product (G, Metiona Sarmple
ELIJ"r'E}'IrN.':'iEL MNon-Pepf; ortning Assels

(NPA}LGaods  ang Service Tay (GET B,
Minimum Support PricefhMigp)

Introductiog

A countey's sronamy is dependent an Industriz)
SCCtar sad  agricyliure, India g mainly  an
agricultural vountry with over 70% of jis people
directly  related 0 farming. To  sustain
agriculture the Jand Iequires adequate rainfafl
each season, Hence, annua) rainfall is of prime
importance, South ~West MONSoOn  typical|y
BTIVES in the Tndian sub-continent sumetime in
end  Maviearly  fune and  eontinues il
September. The Country receives major share of
Faings in this Period, The North Egg monsoon
arrives in Deceniher in the Southery hemisphiep
of  ladia

The couniry's SeOnoNy gels & boost and i i able

mainly  as eyclonic  storms.

o mainain itz Gop in the wake of a good

Granzaan, However, i mensoon petg delaved by
1

L T
TF i e T

EVEH o fortniohi

E 4

L



INMIDY Predicts A Good Monsoon for 2018

After two long yemrs of deficient rainfall
contributed by the El Mino effect, the fammers of
[ndia may at last have reason o cheer, The India -
Meteorologics| Department (TMID) has issued o
prediction of &n above averapge rainfall this
monsoan season, I the predictions are accurste,
the agricultural sector of Indix is set for a big
ooostAccording to the IMD, the mansoons in
Indin lasts for four months betwesn June and
Seplember and in 2017 these months will -see
about 106 percent of the rain us determined by
the LEA (long period averape) — the average
rainfall received~by the country berween the
vears 1931 and Z001. The IMD says that sversge
rainfall during monsoon manths sccording 1o the
LPA is 8% e and this year this is likely to o up
o 94 cm, The IMD says jts prediction has a U4
possibility of being realised. Before the IMD
came up with its prediction, the Indian Instinge
of Tropical Meteorology (IITM) besed in Pune
o announced that India may expect an
additional 10 mm rainfall each day this monsoon
sezson.dn 2014, the monsoans only produced %8
percent of the LPA asnd in 2015, abour 86
percent of the LPA., The lest time India

experienced  drought  conditions  for  two

consecutive years was in 1986 and 1987,

: Agriculture May Receive Boost

Agriculiere contributes abput 16% o India's

GDP and emplovs around 30% of the labour

force, With a population of over 1.2 billian,

SN 2455-35T3 Volums - 02, lsue — 02 {Jerary 2017

that morg than hall of India's If"drmr;rxs -

depend on rzinfzll for :chﬂng:: their irriga:[j-:;;'
nceds. While the share of j:g}[ga:c& land has
inereased ::Egnjﬁcut:;tly over the yvears, deficient
rainfell j?] most years has resulled in xi;-aier tables
dropping  significantly, thereby depleting the
aveilability of groundwater in areas where tube
wells I1|',I1r'n: been laid The situation las _Imuu;:-m:'
even more critical due to poor rainfzll over the
last two years, This has resulred | in seveps
drought and drought-like sitwation in poarts of
Tf:lﬂngéma, Andhra Pradest, Karataka ps wall.
as the Marathwada and  Vidarbha regions in
Mabarashira.India's rural economy is highly
dependent on the monseons and & good
monsoen has a direct impast on rural incomes,
which in turn inereases rurel spending leading to
un everall GDP growth. This vesr the [ndisn
Meteorological Department has annetnced tha

monsoon rzin is expectad to be 106% of the loug |

periedd average. This is 2 positive news for the! P

Indign sconomy, end especially rural Indis §

given its high dependence on rainfall, If this:

heppens, there is every likelinood that far

incomes will set a 208 inerease in FY16-17

This in turn will trigzer demand for agri-relaied
goods and services, consumer durables. and

lextiles.[t’s not just rural Imiia_ :]mt! will e

impucted by good monsoons but ghe overal gl

economy.  Industries  like f-;:ni!izelrs, food

|
processing, twoe and four wheeler auomaobiles

ineluding insurance, are all likely to getq boost,
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, After two s-:.*scmw nf‘ Siub-normal monsoon, even - deglared approximately 30% deficit in rainfall
r| { SAVErage rainy Season, leave alene a very gopd (s vear, Which megns remiall in the year 2012
pation | eie, sounds Tike ' pood pews. Indian tamers is below formal. This will adversely wifeet the
i i | hhu:.ul»i expect & bumper ¢ srop. Apricullure is one Crops _I;,Tﬂ't‘rﬂl in this BERs0N.
Belaiif bf Lhe major seetors of the Indian BConomy and Elfecl on Watmnml Enunmu} predictivns of 5
aliles , ::bma:r[f-.-utcﬁ almost 16 percent to ke nation’s Eood  monsoon =:1re l:ertﬂtn]},-r ETeRt news for

B ihe 5 I:i‘.IZII: {Eross - domestic product) and tiijs would Indian BCONOmY p,ral.;;ms Avca ding to a recent

resesrch report 1:}4 the State Rank of India, “We,

believe the apriculiural GDP is most likely 10
orthe |, E'i.rll'l1.r_'| are suffering from drought, Marathwada wilness a robust ::r::

- lalie ! ,1|g:n!|r:nml} coniribute  to  (he country's

weome Leonomic grovwth Mumber of regions in (he

QrmeEnce iy 2014 -7 and

Javern I F o well-knawn example but almast 4n percent mey even touch ?—3 BEr cenl mark becaise of

i |= of the country's Pepulation is currently reeling  1Mp projections amid the povernment's Hen to

‘1& A i tnder the effepts ol severe drought. Farmer lift apricultyre seclor™, Whi]:: Finanee Minjster,
& I sulcides duz 1o fiiled crops and due o crop Arun Jeitley seemed Overly optimistic ahow

ighly dimpge have inereased over the Past couple of India's e-:mmrnici growtly following g Zond

good S A normal mensoon js fikely ta bring refier mansoan the predicted ap 8.3 percent growth),
e | ¢ Ol percent population that | 15 employed by the Economic survey of India s modest in s
— s s agriculural ssctor of the ca untry, Ginly abou

elimate apd SUBECSL a V775 percent growth
i i percent of the total cultivable fand in (e for FY 2016-17 Dezpile the consareative

[that | tojniry is under irrigation and the remaining 50 estimate this is heartening, sspecially when one

Hosg | pefoen 's dependent on rainwater, considers the grim plobal scenario. Indiy has

W the : Significance of Monsoon on Agriculture already -::.Hatr]isfm-l itself #s the world's stest

iy I‘ Monseon s cssentip) for quiie g few crops in Lrawing large E.lelnﬂm:r' I:I‘.-"E.'rﬁj.,‘”li:r Chiga,

b Tl Kharil crop which s sown in Mareh  Industries Likely To Pick Up

fari IL depends on monsoon rains, States of Gujarat and  Industeies that Elﬂ-ﬂr.l. 10 gain most from & hoom

617, | Rafistban sow peanuts dust before the rains i pgriculure are “i":'iiﬂ that have o vested stake

fated : atrive. IF rains do not arive in time or are scanty  in the cevelopment: of rural Indje, Fast meving
ol | the prop fuils. This i5 also the season for paddy  consumer poods 600 packaged food CompL i

il e ] F'fib'li-flﬂﬂ in Uittar Pradesh. Paddy is dependent stund o pain most. Lompanies such ay Wy stie,

watre 3 rainfall for good hhrwﬂm%_ Monsopn  Britannia, [TC, G.':-K.C-:lnsumar G-:ndrcj derive
food | inflences muny other crops across the country,  tmost of thelr raw materials. from agriculiura;
biles, Soyd bean, sUkreane,‘cotton, rice and millet gre  produce, Lower costs are likely 1o increase
L, “T of the craps that flourish when rainfali s profiis, Companics such us Godrej and HUL 1o
" : B RDT ihe  meteor ological depariment  hgs stand 1o gin cimnsiderably from a rapidp




- new o a4 L2 Ve d expected this year,” could mean atls[gnmH
coad monspon Ancther look &t the scenurio surplus income  for r'ELm:u:rs,_l eapecially it
reveals that good monsoon years predict a boost g swpported by a higher MSP by the Sovernmen|

i tractor and  fertilfzer sules. Mahindra & along with EIIhElﬂIE&Uﬂ fertilizers, ge]nudusand

Muhindra and Escorts sales are 10 warch out for  seeds. The NSS rern shows that 32% of the el
while o the fertilisers front Brahmaputra Valley  income - in rural | sector  associdted witls
Fertilizer Comparation, Chambal Feitilisers and agriculture came  from  wages and  salapes,
Chemicals, Coromandel Intemational, Deepak Therefore, & good monsoon will mean mee [

Fertilisers  angd Petrochemicals Corporation, farm related emplovment leading to| a |1|-=.L..r
Hindaleo Indusiries, and Rashiriya Chemicals  cash flow into the sconomy, all with r pns[:ivé
and Fertilizers are sxpected (0 da well. Swarg]  impact on the overall GDP,

Engines, a supplier of racior engines, is alsp a Other factors thai could have :ai pnsith-;
Prime stock for 3, Apart from these, a number  impact I

- of companies slf'pplyiug farm cquipments and If the Parlinment can clear the GET H%]I within

wrigetion tools, rural finencing cararations and this calendar vear, it will tomplement & good

banks, infrastructure companies, and  the  monsoon dnd set up the base for urLI averall g'
" packeging industry may expect good retyms, increase i GDP growih  for ]-“fij H’Tr*~
NS5 70th Ronnd Report financial sector is also Loing to benefil | f| fram ajé
A beter understanding of the impact of 2 good  good monsosi. Public seclor and Euﬂj]E"lhrE!E
Monsaon on the economy can be sspn through IJ.-.an have been stressed on seeoun af Mon- i

lutistics released in the National Sample Survey Performing  Asscts  (NPA), mairly | in |.'15|r
|NEE) F0th Round Report covering » pericd  industrial sector, The problem has been ii'url.'1:-:|=
!:-L;:\u'-_:cn Tenuary-December 2013, The average  compaunded by louns given to e 1'!1r:|1ﬂ1g:=
momhly income for eVery agrieulturn! household ™ sector.Poor monscons in twa conseputiva vean
was Mg 0,426, wherezs the average monthly fis increased the financial stress |evals of .
consumption expenditure wys Rs 6,223, thus  farmers who have oot been able to repay Joams,
I:.w:ng o surplus of just Rs 203, This i wially  forcing the government o slep in and wrttmr'

i Inadequate when yauy factor in a poor monsoon their loans,

- or a medical emerpency. The consequences of o A ood monsoon this year will see the h:mking F"

' bad nonsoon results in fanpers defaulting on stClor gef o hoost &s rural income i Eﬁpﬁblﬂﬁ 0, !l}:
thelr bunk loans and afen o ofher sources of  prow by around 12-13% in FY 16.17. |hJ‘.I '.'nllj |
privite loans, The resulling stress hus peey enable farmers 1o pay bacl lbans dnd also ks |
pusiing  farmers gy suicide, especially i lurther loans for f]u: Next crop season. (The

&0 24553573 Volure — 02, Losue - 02 Cunuary 20073 I!-I
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Absirmels

| Thiy paper addresses she fmplenenietion o Crsiomer Relationship Managenten! fCRM]) in insuranie

i

CeMpaies anl focus ol slrategiak used fit soles managenien] wiif referenes i ih standardy of trslomict ServE
anel thelmodels used i CuSTRmET wolarionship management The aing is fo preseif e henefits reswlting from e

applicatio gf new lecr

wplugies, ths estimating the poce af change, the new appriuities aniel the meed [or

flexiliility In s pelationship with cusiomers, Alang with the rachmelogical compongil s izt CORIPONEN. TS
alsn present i order 0 ensire the successful smplesmeniation of CHAML

fl.'r-.'_',’ll'-:?i;’fii :

_ Cuustomer Relationship Sdcnaggment, salies managenent, fectmalogy
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Dietrogduegion =
The rsing expaciations of customers have

fagrced the mswrance sector o introdiece more and

mere new customer relationship managemend
initiazives os it has ot & serious impact on the sale of
the msurence products, while the technological
ndvances and decreasing costs of technology have
reduced barriers to adopting [T based CRM initiatives.
As the profitability of the msuranee sector 35 mainly
depend on the seevices it offers and on meeting the
customer demend on & regular hasis, this sugpests that
a pood CRM initintives must be the foundation of the
insurance sector. The major burden the industry faces
is obtaining and keeping clients, This is due to the fact
thet it hes become inereasingly difficult for this
particular sector ta gain prafils while curtailing
costs. The perpose_af the paper i5 10 present the
benetits resulting from the application af new

iechnologies, thus estimuting the pace of chenge, the

new opporfunities and the need for flexibilioe in the
relationship with customers while highlighting the
iportancs of e honen component in order to ensure
the successtul implementation alCRM,
Literature review

Worldwide, especially developed countries
ure charpelerized by a stable insurance merket with

low growsh potential end a-high degree of

comperitivenzss, the focus in these areas being on
creating and managing a pertfolic of profitable
customers wud maintaining it (Biswemehan god
Bidhubhusan, 2002), The adopted stestezies take into
seeounl improvisg after-sales services (particularly in
the field of damage management and complain
resalilion) and to develop aftrective and complex
product packages that closely matel the customer
requirements. In this regard an important rolé belongs
12 the img'ementation of the customer relationship
Management concepl in the msurance industry,
Compared to this sitwation, in the Centrnl and Eastern
Europenn countries, which have their insurance
market in @ developing stage, srategies are mainly

[ocused on atracting more customers [due to the

important insurable potential) by developing
msurance products as secessible as possible pnd less
i completely meeting the need for insurance, The

presence of internationally famous brands in the
LCeneral

and Eastersn Evwropean insurance markst

. :
(Vienna [nsurnce Group, Allianz, Axa, Grcup:ﬁn.__
Uniga) is due to the large potential of theks macksts
thet can be easily exploited. Conséquently, Twnhm the
Lo companies mmp&h[mn 15 very light, sigh al them
rying o adapt and enforce their own standards and
values that have ensured their succsss EI'IlLI'iIIF'I:!II'.!'Ikﬂ
Also the deregulation rtt1;|:| liberalization pragessment
fo Bsmhhsn a single El|r-:|pr:an fingnzial I'T"ilkﬁ.i hu-rl
some important implications for the Insurance
induztry, Due to incr'l.:ias::l:l competition, | insurance
companies hed to adapt their costs and operate
efficiently to survive in this new environment,
(kasmanand Turguthy, 2011

[ this very complex context, li becomes
necassary 1o develap in Romenig also, SOME SiF Btegics
geared to maintaining and preserving _Ls;l: client
portfolic, based on the principles of |customer
relationship menagement (CRI, l'.'.iurr-zully,'
companies face bettar informed custemers and more
concerned with the quality/price ratio of the offered
msurance products and after seles)services
{purticulerly in menaging damege),

‘The auto inswrnce segment is pacticularly
characterized by a high degree mabtlity of customers,
that change their insurer seeking for o better price for
the auto liability insurance (RCAY, dee o the
increased tariffs in CASCO insurance| prodicts
{hecuse of an mereased pmount of compensaticn
resulting from increpsed prices champsd by service
companies and incressed spare pans prices) or as &
resull af dissatisfection telt when selving the damage
clatm {late or pactial compensetion althe demage).

A satisfied customer stays trae W the
cempany, purchases other insurance products us well,
sends off favoursble messages for the company's
image and its products, pays less atention Lo
competing brinds end to their advertising and it is less
sensitiveto price, implying a lower cost of service than
new customers because transactions are !a[ri:nd:r' i
matter af rouling (Mentsereat, Scheike and Nielsen,
2012). The quality of services offered in the fisld of
inzurance s closely linked to the way datoboses
existing inthe insuranee companics are managed.

[n eircumstances whers we have a]Jiurf-:n'ml'n :
cemputer system recording and z’lunﬂblnalmsuchc
palicies, we can develop specific applications, that are
necessary i the mtemal analysis of szch d_epa:'tmerll
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taking inta consideration its activity and can be used to

anlyze the volume of the gross writen premisms, the

amaunt of compensations paid, the continuity and ege

of insurance - per customer, per business Tine (auto,

property, liability, ete.) per branch ( inspector, per

collaborator ele. The utilitics of applicetions

developed for the cusiomer partfolic underlie the

development of the customer care activities. Among

these we mention:

«  Custemer notification services on pryment

' deadlines and renewal of insurance policies;

«  Providing facilities or bonuses according 1o the
custamer's contrrct lenglh and damage rele]

e  Services to inform customers about new
produets, promotional pifersete.

# particularly imporient benefil for the
company, resulling from these specific applications, is
the possibility of identifying profitable customers
considersd accerding into business lings, in order (o
maki them lovalon the long ror
3, Meibodology

The research focus of this study is the
snsurance market and its approaches towards handling
customer relationship management slrategies in
necordencs Lo the framewark. We focused mamiy on
sccailadar_-.' duta end wnalyzed the field's lieraure
trving to observe if sensrally successiul CRM
strutegies pre assuined by the insurance companics and
'.'-'I1.1lii5 the key element in this mndustsy.

i, Specific clements of CRM in lnsuranee:

The erm customer relationsiip manegement
sncompasses sl those concepts used by companics in
celation ta theirclients including the capturing, storing
and gratysis of infornation about customers, while
Jakinl into secount the duta's privacy and security.
This| s & business steategy that influsnces the
>,'.~rm:fu55r:5. the culture and technology of an
arganizution it order o optimize reve e and Increise
its valug by understanding and mesting the needs of
individual consumers.: lmplemeniation of such a
systalm myalves the sjfaimnulim‘-.iqn" of operations
specifie (o each particutar field, in a pirticular
predetenningd order snd considering a number of
components sueh as: analyzing the compay - client
relatfonship io sales. markoting end serviees,
e e of introdusing the CRIM

sysiem by analyzing the costs and time required for
CRM implementation us well 25 the project and datn
necessary Lo earsy out the CRM process (humar,
2042,

However the customer reletionshin
management process is faced with different
challcnpes, typical for each field of rctivity, which
sonmot be soived by applying the same standurdized
salution. In the insurance ficld the 'ln1|:r|ﬁl1'|':1t|.t:[i".'ll1._l:'r_r-
this process proved to be extremely complex
especially because of the differences that are specific
1o cach fype ol insurencs
1) Property Insurance;

) Life insuranss,
¢y Liability msurance.

Property insurance deals with property
belonging o individuals or lepal entities and azy b
the subject of nuture] phenomena or accidents {cass,
buildings, household goods, assels ete). So hasically
all movable or immovelle property belonging to
ndividusls or lega] eatities can be insured (umolicitly
accepted as clients). OF course, depending on the
practical conditions of the specific environment e
insurers operate in, their own nolicies and their
experience ind particular markel, certuin assets e ndt
sngured. The conditions for insering a property tl not,
may vary [rom ang company la another, from ome
arket 1o the next. 1o the ares of property mELrance
(carparate] there aps- fimessavhen certain industrial
objects cannot be taken over by the insuranee
compuny i they canndl reinsure fuost of the risks that
mey cause damage 1o theirphjeclive.

Life insurance deals with the ind. vsdual
himself and it is meant to redugs digruplion cavzed by
nateral disasters, necidents, disease elc., or il consists
of prying the insyred amounts i connection with the
praduction afcertain events (death, disabilicy, eic). o
comrse, in this type af insurance alsa, there are
exceptions; some people cannot be provided wilh
insurance, such as, forexemple, peop saged averid.

Liability insurance compensiies dniiges
coused to thind parties for prejudies caused by the
snsured. Therefars, depending on the Lype of clammed
igurinee, CuslEmers ane aecepted far insurance 37 they
fall within the vriteria predefined by the fasiLrer,
[peorance has many spesific characteristics @il
T L ok forthe implementing of
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customes celutionenip manapemenl. Firstly maiy of
e spesific products requine fewer after-gales service.
{Ince you iave purehpsed 1 life insuranee for example,
(e next significant sveul i3 the elaim of the Expining.
rermi, Therelone invesiog in aidditional services for
such a product 5 nol Justified by an increase in profits
g thereipre the cost of CRA implementalion i5 als0
not justified. secondly sales farce i life insurencs is
more nglined wowards new puUIERases. Although in
el it i recognized that cross-selling is cheaper thin
he acquisition of new customers, the com wensation
ructure and raining of sales people In the field,

eneourages e agguisition of mew customers 1o tha

Serriment of developing the existing omes. Thardly itis
extremely important1e snderstand thaut 1he correct dats
o npt correstly shared across 1he supghy chein, which
g gomposed of ceveral levels on the B2B2C model.
For The cusiomier relatipnship management syslem 10
e truly effective Tmust be able fo provids & focal
aoint of infurmation, for all pLrties [0 €6 the
eraotion ot [inaleusiomen

Einally, oflen, implementing CRI i
insurance faees e problem -;:uI'uﬁ.ai;h;sml%ﬁt:ati-::uml’ the
customer; Such 4 sysiem congders disteibutars a2
belng Customars, completsly neplecting the concrels
cosultofthe sale o the fnal coNSUME L
The hey processes of cpstomer relationship
I![I.ﬂll:lgl.:]]'lld]ll -

The customer velationship managem=nt
enCompisses & bropd specteum ol activities starting
with the segmentation ol customers in the dutzhase
and continuing with acquiring new CUSWOMETS and
celatning the existing ooes. Therefare CRM is ot just
4 lechnolomy bul retper an intelligent sysiem, &
cpstomercentgred approach of he organizetion's
pluilosopliy Lo denling with its cystomers. The

customer relationship management process in the

nsurance industry [aces fuamy chullenpes that are

* ayplained in Figure 1L

First of all, for faer and effective cUSIOMED
;epmeniation, the Suslomes dutabase needs to be quite
il in informaticn. This includes demagraphic
‘plormation, information O tifestyle, umily, needs
and preferances. The challenpe tor mast orpanizalions
< to colleet this data given tht the normal process of
safling and carmylng oul cervices eollsets very Little
:.:._u';uminiﬂﬁnhh'lskimi.

[ penerth “ne segmentrtion qotd b,
qetivities upplied 19 the insurance products partl.
aecording o customer Tes or oligetifes WRss: &
terms of gross wrllien ;:-rm'.'tu_n'r::. girned Eross
preiniums, premilm [ESEres, paid imdermpities, claim
reseryes ure made il the Actuuy Ditection. ALy
{surance Compeny has e sTracture e entity of this
Lind. The aemparial calzulus aotivily, materialized m
certein spesific ceports, depends hed ily on the
complexity #nd perf'n_rm:a.nt:u_uf fhe [T system. The
actuarial caloulation acrivity is closely r-;]rm;d to the
underwriting o ctjyity, Taying a very sirong sachnizal
character, Overall, due actuarial ciloulatior activity;
primarily invalves callecting cratistics on the
probability of the insured damoge v oty within the
specific calegory ihe insured abjestive belang to. I8
Jife insurance this task « not complicated at all
congisting in predictions af the mortality 'Fﬁtr: by aie,
combined with ther factors such 28 sEX, pecupatian,
snoking, e, 1n non-life inswrance, e classification
af the insured objectives invalves & mate compléx
aceivity due 1o the diversity and e |11:1|11:i.tu-:i€. of
rechnici characterisiics. Onge having collected:
ctatislical data related 10 e categories of the ingured
abicetives, e next siep 5 1 pruthfully estinute the
future losses for @ suiliciently fong peripd of tine.
depending oo which the wehnice] insurance rules are
set, :

T second siep consists in analyzing these
dntabases, ity objectives heing segmeniaton, DO
selling, long term CUSLOMED retention, ete, Cosls aret
Lehieved thraugh different approdches ot the analysis
qamely by deta association, clustering of:
clagsification. !

o B e R oS e



The next step concerys the importance of e
jn[r:ran:ﬁqn With the insurer i o location and thrangh
“warious Shamnels that qre availahle to (he TR
which is exlemely important for an elficient sorvice
mnrlelgern:f:nl-

'l_'lhn:! CEM seheme refars 0 the consistency of
communication between |he different chanpels
sthrough wirich (he arganization offers EEIVICES to jis
fustomers, Providing consisien; eommurnication
between the varings chamnels {conpaet Cenires, sales
and servies subsidizries, boralsy is problematic i1
there s po integrated pproach for storing and
steessing the information collected from customers.

It is also required tn implement soma
Intelligent measyreg Bt lhe work sites whizl, after
Taving received the coliected raw darg myss be able 1o
make he HECESSIrY Conmections 1o increase crogs.
selling based on custamer profile and irg long-term
foyahy. Customers of insurasce companies usually
nald maore thanone Lentract with the spme insurer, A
eeherzlization of classjes] survival analysis cap pa
Used to examine the risk af fesing @ customer once he
chocses to cancel an jnjtig mstrance policy,

The mechenism for collecting feedback from
CUstomers isalsoone pf the challenges ofthe TR

implesentation Process. This mechanism iz
i place and it js implemented thraugh market research
and focus|groups, but the resultis restricted due g e

“#mall sizelaf samples and the insufficien frequency of

ressareh, It s therefore o challenge for insurers 1
develop ah ONEDIng mechanism 1o receive feedhack
fron Customers, distributors an emplovess, allawing
dhem o iftradyge Products and services (ha fibdiess
the needs i Consumers,

Finally, it i NECESSArY (o create oy Ineprated
view on the customer Information, across o] uetits of
the organizarioy, Therefore the insurer must approach:
in 2 similar way the client, across jis cofmpanies,
departmaiits ang products. This svseen ig also
extramely important from the perspective of the risk,
the insurer being uble 1o abserve the aceumularion of
risk i the case of g Fustoner that uses muflipgy
products [of (he campany. Given il properly
impiementsd CH Syslems are sxpanding i mast gf
the company's areas g has been SUBRested thay
arganizatipng should adopt & hodistic approich and
Mace CRM in its conere By targeting its strategy and |

.
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towards the Clziomers.
EOUEUMETS are most
Calegores: the

the processes directed
According to Newel) (20003
cetmmenly divided into (hree distine
top, middle and the lower growp,

The top sfoup {lop 10%) consisis af
customiers with exceljen lovelty bringing h 1ER profits
o the arganization, The CRI SYSUENT MUst retam thess
Cuslomers and provide them wit, the best servics 1
preventthen from gaing o the Cempetition,

The middle grovp {the pext 40 1 0%} is
those wha mgke large profits and hyve a potential 1o
increase their brofitability apd levalty, These are
tustomerss who are probably alsq working with |
Competing companies, The CRM svstem must ha dsad
in this case to correctly identifi the needs of this group,
which s the main soprce of potential growth for nmy
COMm pay,

Custimmers in the battam prouy {40 1o 5115}
have a mindmum profitabilicg. Spme may have 3
Zrowth patential But (e custs and efforts involyes o
BelivaLe it arp toe high, Then:fore R A should be vyeq
in this case to tdentify this Eroup and decide what the
company should do with these people. This hag e
double adventage of Emproving the Company's
peofitability prospects whije Protubly unloading thase
burcdens on the com petition's shoulders.

Conelusiong

CRM is & powerfyl toal, But it remaing jus 4
tecinalogy that canner vield results by itself ang it
needs someons o know liow torase it Managers ofiep
used the CRM system 1o pather information 2
their customers ang 1 he ableto adapt their offerto /he
Beeds and desire of each client. Unfortunze:|y
adjusting the offer for 4 market segmwent which is Lo
narrow can be Crtremely expensive and if fae
OTERNization fails 1o effectively process 40
informaticn it can ke overwhelmed by too much
infermation. Ng matier haw well mplemented e
Custemer relationship management sysien RNyl
replace 1 solid strategy, focusing on the elient 1a fiy
such a strategy inuse already exist when iy dlementing
CRM. To develop such a cliont orienteq stralegy tie
FEMBpany must first of o) understand why (e tarpel
“Ustomer i3 and for this should answer some
questions:
® o Whatare vour mast prafitable custamarss wi o

(st T |



e —

o Why do they buy from you and not from your
coimperitors?
"’ Whal percentaze from the otal population in

clients with the same prafile?
w How ¢an you determing these customers (o buy
' maore from you?
w How will you manage the less profitable clients
i erder ta reduce the costs they imply?

- The answers to the above questions are
sheping what is called customer segmentation
analysis. Luotil you understand who your profiteble
customers are youl will not be able to use the customer
relationslip manapsment system at its full capacity,
The CRM system can help in many ways such as
paalysis of data related 1o costs ond revenues of the
eitents, consumer beluviour related to products and
services, identifying profitable customers and these
with pateatial, but_it cannot replace human lzbour
whith can develop a unique strategy for acquiring and
....||:I|n.n_l, relationships with cestomers and relzining
o oleim o the lengtenn, We do recognize the limitations
> our study, which essentiafly stand in the lack of a
case study. Moveever we consider the topic af customer
I
insuratice and we believe that this opic deserves o
weder rasearch on a really relevant sample, annlvzing
the way insurance compenivs manage to retain or [oge
cliznts by enforeing CRM strategies or by nealecting
te- 4o 50, Regarding the inswrunee industry it has bean
oftzn accused of being reluctant to change, [t must
nowever be noted thet this industy iz built on the

‘nodion of risk management. Avoiding excessive risks,

insurers make profit by investing the client's money

and paying less than they receive, therefore the

rebictince o sk isexactly the thing that characrerizes-

them. The CRM implementation process, as well as all
‘the requirements of such a large project, has been the

e scuece ol mpovition in the insurance industy, In

generdl, imgurers have focused on four types of
provects: optimizing the customer relation centre, seles

force trapsformarion, industrialization, astomation of

szlzsand monltering of socis] nerworks,
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| ROLE OF HUMAN RESOURCE MANAGEMENT SYSTEM
IN PRIVATE ENGINEERING INSTITUTES
AFFILIATED TO GONDWANA UN IVERSITY, GADCHIROLI

Dr. NIVAJ S, SHELT
Acssistant Professor
L K M Instivate of Manogement Studics &

Research, Chandrapur

INTRODUCTION
Human Resource Management (HRM) is the
termy used Lo describe formal systems devised
for the management of people within an
every orgenization, There wre three major
resourees 0 be managed if the organization
wants o achieve it objectives and soals,
T!ms!: resources gre Humansmaterials and
iiuan!;_'inl resources, of  which  Human
Resouree is most imperlant and diffieult Lo
HEM  deals  with

eui::ﬂn:-liulu.-d with

IVHT{F problems
ndividuals like
:'l'.:j]IIL;'I'-.IE.‘i\'.'.I'I'I':I'll:_ rentisng, concert supervision,
business  growth,  security, healthiness,
profits, worker motivation, comtmunication,
adeministration, znd ceaching. Effective HEM
perimits staft 1o contbute effectively and
fruitiully 1o the general direction and also the
execution of the company's cims  and

purpases, Human resource Development

AMRUTA BALLAL
Training and Placement Officer
Ballarpur Institute of Technology,

Ballarpur

(HRI) suggests that to develop obtainable

hands there are appropriste  wuys  like

coaching, encouragemments, relocalion and

chances for profession prowth.ln line with

Peler F. Droker, "the wealih, if not the

endurance of some company depends on the

concert of its administrators of future,” The -
human being resource cught to be aurtured

and  used for the development of the

erganization.

TECIINICAL EDUCATION

Technical education pluys:': vitel rale in

human resource development of the couniny

by ereating skilled man power & improving

the quality of life Human Resource develops

tzlent and  sharps  hidden culiber of
manpover, Inoorder that the chjectives of
stalf in addition as Institute may be met alanig
wnd locuted Fraitful output. The figing of
lodian orgznizations of Technology, Indian
organizations of administration and Indian

oreganizestions  of Science strecams was a
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:ir.-r§~:|u5 step within the  development of
1::|;i1nicur education within the country. The
s.luﬁ;dan.’ of education of those institutes has
|11uiu;_-.r:d lo vary the outleck of Republic of
Indin most that this ancient country that was
earlier glorious for yooa and meditaton is
cuttently glorious  far lplop  enginsers,
History of convevance formal technice]
education in Republic of Indin may be copied
back w middle nineteenth century, though it
gt momentum in twentieth century with the
established of formation of lechnological
teaching board of the mid University Board
(CARE) 1943;

groundwork of Sergeant description during

ol schooling during
944 ns well as arrangement of ALl India
Council for technical Fducation {AICTE}
.Jm||]~r 1943, Througle the Kingdam zchieving
::.u,-.J-I;s_Lc:u'.cmmcm during 1947, the event of
lun.-'r-.piucnl education had become w serious
GOREET for the govt, of den weraey of Bharat
Lo Iﬂaa the fresh dispules and go the nation
::qw?m S0 as 1o take care of the quality of
technological culture, legal power- The

entirs Council  for
(AICTE) -

establizhed in 1945, AICTE is accountahle

Republic  of  Imdiz

Tl_--_'lmi-:nl Education Wilg

for planning, prescrvation plus formelation af

standards  as well s

sets,  excellepos
guarintee through cenifeation, funding in
priority areas, observation and amalysis,

42
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muintaining parity of certification and awards

ad omaking  certain organized  and
mcorporated  growth and  organization of
technological culture withia the country,
INSTITUTES OFFERING TECHNICAL
EDMICATION IN INDIA

Technical education in India consists of
Liploma, Degreeand MasterDepree courses,
All the courses n India

Technica] are

approved by AICTE. Engincering, Master of
Computer  Application (MCA), Phermaey,
Architecture, Master of Busitess
Acministration [MBA), Applied Ars, Hotel
Management and Catering Technoloyy are
Known as technical education in [rdia, The
number af Technical Instivetes in India

'|

huge in pumbers and all are approved by
AICTE and affiliated to University, In Indiz
more than 1200 Instiwtes offer diploma

courses, mers than 80 offers Hotel and

Catering  Technelogy' Minegement. 35
institutes approved by AICTE offers diploma
1000

of  Computer

courses in - Architecture. More than

offer

Application, AICTEzpproves the institutes tq

institutes master
offer the Master of Business Adrinistration
courses and Master of Engineering or Master
of Technelogy, Architecture, To increase the
Hotel business and altract the tourists the
AICTE has approved the institates to pffer

courses like Hotel Manapement, Catering
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'J'-:-:I{u-:ulcug}'. For some institutes the AICTE
giwsi uppraval o offer applied arts courses,
Civep the importance of technical el in
the further development of the country, the
i]]l'.E.-J:.'J Gavernment s faking fnterest 1o
l;rC"-"E:-;l:lrr more instiletes in the row of ITs,
HSCs and TiMs. The Indian Prime Minister
gave an improvement plan to establish ail
OTs 1ISCs and [1Ms 1o develop end extend
the quality of technical education i India.
Many private institutes spproved by AICTE
and few foreign technical  instiiyes are
providing the potential 1o technical education
accessible w0 all regions af sociely including
remole arzas in India with the fuality of
education. Human Resources Development

are ['uvnh:d to  scientific mprovement,

Pragress in technolopy and alse {inancial

growtn of the nation through developmient of

hu:nuii resourees, [f was Dased on the
principle, “Think warldwide and Act Jocally"
and 19 remain the endenvored, so that CoOUntry
welfare are made comtpulsory to dishevel
with and suerounded iy the universal goaly of
civilization. To pravide teaching and leaming
of 2guin and again high stands through
adapable programs and innovagive that was
respoisible w the rising and current needs of
the society, Human Resgpures Management
practices end kind of workforce felp 1o eteain

1 o 4
Institutes competitiveness. Human Resource

43
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Wenagement is the Institutional function that
enhunces creulivenass, rapidily, innovation,
elasticity and effectivencss of the warkforce
W translorm them inw Institational assets.
Human Besource Management is now highlsy
recognized as u strategic lever for (he
Institute in creating value, Chandrapur &
Gedehiroli district is known for enginesring
education rather iL is engineering education
hub, There are 4 Private Engineering
Institules wre offering various Engineerieg
Courses like B.E.(Elecironics), B.E. {(E&TC),
B BE. (LT},
B.E.[Civil), B.E.(Electrical),
B.E.{I'roduction), B.E. (AUTOMORILES,

B.E.(Mechanical), B.E.(Instrumentation) &

E{Computer  Science),

wlhich are approved by AICTE | New Delri
ad Dhrectorate of Technics| Education of
deCromdwan s

University, Gadehiroli. Elgingering is a broad

Maharushtra  Government
diseipline surrounding wide range of o wealth
of Infarmation & skills with the development

in technology, the enginess’ prereguisite

today 5 not o covenant with commples.

mathematical problem but 1o think logicalls
and incregze solutions ta varous engineering
ssies through information technology. The
scope af instilute of engineering works with «
vision of ransforming its  students ink
inspired, skilled and professional engineers.

The importance of the coprses pow is to
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develop crattsmanship sed skills 1o meet a
higher Jeve| or excellence and knowledae,
Engineering Colleges  works with g
visurlizution of transforming there aluming
addieted 1o Capable,  professionu]  and
etithused engincers, The Engineering colieges
2im 1o Fansport not presently the Uppertnost
wicellence aof technicn education 1o their
shdents

through — an learning orignled,

internctive environment, the latest
infrastructure, advinced laboraiores ad we|
qualified, enthusipgis sinplovees with e
imnovative, holistic ang learming set of
existence skall thar wae bresh up students 14
face the Indusiry in the YERCS 10 Approuc).
HUMAN RS0 URCKE MANAGEMENT
The Primary responsibility of 4 luman
FESOUICE. Manager is 10 ensupe thial human
PROLTEES  are utilized  and Manaped g%
elficienty ang effectively s possible. The
maie HRM Functions ape-.

HE Ufilizations - This includes Planning,
recrlitment,

ndugtion, selection,

assignments, callective negatiations,

Lompensations  ang welfare, stability  end
retention.

HE Development - T incluges Training
and Dci-e.‘ﬁp-nw:::, orEinizationa|

development, tareer  development &

performance developnien:,

EF
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HE Envirenment « There ape twer types of
Environmene:-

l. External Enviromment-  This includes
legislation, union, stakeholders e,
This

arzunizational climate, salety, well Leing ete.

2. Imemal Envicanmen . inclides
To this end, (he Educational [nstitulion's
Chiefl administraton Repistrar  fe - requireg
meet the following ofjectives -

L. Becruiunent gng selection, developing the
waork place required |y v the

urganization,

2. Helping in Cregling o working enviranment
that is conducive for hjs members of staff s
45 L promote maxitnum Coalentme:: 1J1-':|1;:|1_'r'
mativating them,

3. Ensuring that the abilities and skifs of the
workforee are used ta the aptimun

i pursuance of the SHULEN s misiiog and
mandate,

4. Ensuring a fajf balance hepw o the
Personal needs of staff and o) needs of the
mstitution in general, The effectiveiess and
suceess ofany organizalion is

dependent on the efficient use of jts resay, roes
particularly the human resource, Also there
are - several  other  human TeElree
HEtrgement functions sycl g

. Heeruitment and - Selection - This
mvelves searching for g suitable person 1

fillthe vaeant position, The bagie aoal aof
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staffing is tolecate qualified spplicant whe
will stay with the orpanization.
2, Training and Edueation - This involves
d-:-.-r:iuping slall w0 professional prowth, In
|
the Registry depariment, training involves
induction of new employees, formal lraining
of stalf which may include on the jab
trﬂij]ing.
3 Wages snd sulary Administration- This
refers to the loancial benefits that are ELVELR
o staff for the jobs they have performed, In
the | universityadministration, fxing  of
aalaries is g COMUNUOUS exercise a5 position
il postskeep changing due to growth and
furctiona] advancement,
4, :iu;LIJ' Appraisals- This is the cantinuous
j1!'I:I!3L‘;iﬁ of feedback to subordingies
sbout how well they have perfarmed on their
jubs, ir:-_ the registry department,members of
stafl dre formally appraised annually by their
| 12

het
=

4

i Cilegn i
[F N & 3

5

HEM practices in colleges

imtnediatesupervisors  and  the  evaluaticn
ratified by  the  Appointments  and
promotionscommittee.

5. Welfare- In Educational Institmtion®:
administeation, the main purpose of

weltare s to provide assistance 1o members
of safl snd  alse  encourape  spositive
refationship between staff and the institulion
by providing extrasecyrity comforts.

To understand the current HERM practices i
the Four Engincering colleges alfilinted 1w
Gondwana  University, Gadehiroli,  Author
gat an opportenity 10 visit all the colleges uneé
study about the HRM Practices. Here is (e
Data Analysis (Fig-1) of the findings, The
oulcome 15 that n every colleye out of 10,
minimum 6 staff members sre dissatisfed
with the ecurent HRM practices i 'I:|1t_'-

[resitane.

Colloge 3 Callzge 4
& [ I
1 £
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I Fig 1
|CDNCLUEIDN procurs, develon and utilize these talents ||

|J?J:1~.ai~::1!]:.fJ the Educatinna) Administrator, we
jmay call him Hp Manager ar Registrar in
hese  educationa institietions  whe are
generally the Chief Administrative Munagers
b deals with lunan beings at varjgus
Hevels, Administragion aball levels involyes
effiective planning, Orgianizing, supervising,
ceentraling ang svaluating. It iy tacrelore
their duty 10 co-ordingte gl activities to mpet
the 1himan Resoyree Management iy e
| Edueational ]nsziln:tjuns.r'm::mpl has  been
| mvade do understag the mesning of hupug

FESIUCCE mEmagement gz the understanding of

+ human behavior, e needs, aspiration in an
organization  ang developing Elrategies |
| Beeomplish  these jeede end  aspirations.
Knowing e i¢ these needs are neplected, i
| eould lead to failype in Reieving set Eoals for
e admisistrarjan of future  education
| System. 11 should by uniersiond that thes,
| Edividunts wark with external and irtermial
| envirchmen|s wihich  ace Fsychologica
dndsagiclogicg] it naturs. Thys g professional
faf HRM by the administrator of thesg
institutions will B a lomg way 1n Improve the
quality of R&D and the satisfaction rape e
the emplovees i these organization. Thus iy
5 recommended that, these admintstrarory
should therefope deal with i fr J'Juh"-'idIJEl“}-'
| iand colleetively wil « view of understanding
them deeply. Sines there is a ot of naoise
being made everywhere to attract ang retain
- best talent from fhei specizlizations in thes,e
specialist pools of edlucational Instilutions,
| the issue needs o be addpess Proactively 1g

e the optimum Jeyel.

To  this end, it has therefore  beeap:
mecessary for these institotions 2 advocy
the wse of good human relations o gg g
ersure effective and efficicat administeatio
in these instintions. 1 is mlso found that the
need to molivate workers nat enly throug
MRONELY means bui alsp 4 recognize th
dividual's wortdy 1134 enbance (heir feelin,
of responsibility ang achievements, Creatiog
of a tleat culture iy these institutions js th
need of hour, "
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ABSTRACT

The success of each erganizalion depends to o large eleir ol ihe hility, compelence, efficieecy aed
Frigenar posoncces developuent, wilrich, being oefive agenls, acctnlaie capital exploitation af et
wesources and biild social, econontic and polincal grganizaiions, No organization can (i af
Fuasibility snd affectiveness ithitit the efficient use of fmaon FESUNrCes. Tharafora, Human rEsouree is
e mesd ngearian! FEFULRECE andd i considered e backboe af gach orguization. Wiile faciors such
as exploration of natural rEsources, availabiliny of plyslcal s financicl pesources and fnferiariongl
aidd conteibule to Uie economic de vefopmentt af o coNnicy, none uf Hhese factons I8 e sigerificant thos
e conmitted warkforee, i fact, ore can ay fear olf development comes from the famzae il
Today, while the world is aut of the concept of Taber welfore, @l developed and developing sirive 1o
SromolE Socli-ecomine development in order to inprove ihe labour welfare of its cHizens. The
governpest i guestion far also wderfined o sirong indotrial hase, which Fas led te multipheation afl
work weertdwide, 15 cxseafially o business culfure it shows e care and concert Jar the labowr
welfare of each member af e Samity. Chrgunizalions dlo not just exist (o wieer the needs of e
individwad, but they are sxrvive! frough producivity. Therefore, it i3 very cesentiol o foek Jor
workfopee colluburafion o iRcredse production ted eart highar profits, it i anly pussibile when you
are fully satizfied widh their needs. A5 a resull, the lobour welfare uf employees i and ool of werk
il the organizuiion i5 4 v of morivation coneel cutt aisg be congidered as o socil responsthility il
the emjloper.

i E:]H‘Hri?f']’f.'i: Labour Weltare Measares, Workplace BEnvironmatt
INTRODUCTION
COMGCERT OF LABOUR WELFARLE

It is b wonder that the concept of social work varies from country o country and willin COUNLLCE:
The tenn “Labour Welfare " is very wide and includes various Lypes ol uclivities samied out tor the
ceonoiie, socal, intellectual and moral penetits of the working community, The term tarall-nEing”
comes from the Freneh phrase which meens "o be well™. The Wihster dictiongry defines the temm
mwell-peing” as o condition eharscterized by happiness, well-being or prosperity.
The Rayal Comimission en Labor in India (193 1) nghtly observes that the tenm is applied o isdustrial
workers is "one that must necessarily be elustic, having & somewlat different inlerpretation from ong
munl!:.-' 1o another, depending on the different soeinl hobits , Degree of industrialization and
educitional Hevelopment of workers v
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The, Encyclupedia of Social Sciences defines social work as "volunteering efforts of employers o
establizh within exisling indusirial systems the working conditions and sometimes the culiural rights of
cinplovees bevomd what js required by the Living mght, and the costume of the industry and markes
conditions.™ Anything made for comfor and eahanlarge scale, imtellectusl and social, employees
neore thin paid wages, which is nol o necessity for the industry.*

Wellure work 15 "services, facilities and services thal can be estublished in or nedr bosinesses, (o
enable peaple engaged in doing their job in o bealthy and plesssnt envirnnment i prowide services
thal promote good health and Researcl; Conuniltee Good work ethie defines work-related work as "gi]
thal 5 done by the intellectus], physical, mosal and economie improvement of workers, eiffier by
employers or by povernment athsr ugencies or shove wil is normally expected Contractual benefes
that warkers could nopotiate 5

According 1o the Work Preparstion Commitiee’s Declaration of the Wurkers® Welfare in (969,
"messures lo promate the physical, psychological and genecal well-being of the active peapulation™
iWlalitma Gandhi in bis peneral Program for ruising the country's working musses hus made 2
significant impact on te conept of well-being in [ndia, He said, "I da not want anything more iy
werkers mud peasants thag enough to eal, home, idress and live in comfor s ordinary hitmans that are
respected.”

iis evidenl from previous definitions thal # s not complete or complete: there is no precize and
detinitive striclure or demarcation on this subject, More aften, they create smbiguities pnd wverlap in
sume areas of action. However, what is certain is thar ob prosperity promotes workers' well-being in
vatious ways. Any kind of valunteer service will be included in the Geld of social work if it is to heelp
the worker wark batter and in a mre enjoyable envirorment and o better lile, myore physical, sociul
moral, economic and fauel lectyl way ol life,

WNEED FOR LABOUR WELFARE iN INDIA

Sociul status 5 3 sociul responsibility of some minimum stundards of individual g ComunLEy well -
being,” In & sociul state, the community generatly recopgnizes collective rezponsibility lor sheir weaksr
or less forlunate members and takes precise mezsures 10 help 1hem.” The smergencs of the concepl of
socidl stapus i the Tepitinate culmination of 1l demosratic process that emphasizes the values of
equality of rights and privileges for all citizens, A social smle “a state in which power has been
oruanized iy deliberately used (o modify the game of market forees in it fewst three directions, naiely
by pracuniecing individuals and families g trinimim ncome regardless of market valye their [ITUDERY,
teduting the degree of ucertainty Which allows individuals aod tamilies to deal with cerain social
cuntingencies that lead to the otherwise individual and family crisis, and 1o eqsure tiat all citizens are
ottered regardiess of the state or class the bes standird available on some apreed socil BEIVICes
ranges. "* The establishiment of = weliire stulg is the goul of our country. The ultimate goul of 2 social
stale 5 the well-being et saciety as a whole, but at the Same time it 1must als0 be noted that 2 huppy aud
buppy workforee i5 one of the main pillacs on which the large scale industrialization building should
resl, Therefone, Uie malerial progress of a country depends to o large extent on the work and wark of
this significant section of sociely. Providing adequile services to these pecpie o that they can feel
lrappy and happy and can put in your-heart and suul an incresse in produciion is therefore of the utomost
imperianes. Indian workers have considered industrial employisent as o "bad need and escaped as
tuickly as possible. To build a stable ang effizient land work is essentizl to achieve 1 get improvenent
tn living conditions and working conditions for workers, Indian indusiiial worker has ofien boen
condemned s lazy und inefficiens, but ag the Bombay Texlile Resesrch Cummission said, "lt's
axiomatic that all activities of a high level of efficiency cen onl ¥ be expected fronrphysically fit and
free people mental worries, tar s, anly peaple who are adequately traised, acderpuately  housed,
nurtijred and appropriately dressed properiy.

The necessity and importance of welfare Miewsures in India, which sre desipned to achieve overal|
improvermsnt in the level of iife of workers, cun nol be overestimated, There ein be 5o douht aboul the
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cencticial efleets of welfare. Wellness aclivities such as edocation, sporis, enfertsinment and the liks
alfeol the cmotional atmusphere at the factory, The development of the fecling of friendship between
the wo industrial groups spins the way for industrial pesce. Social welfare benefils are alsc
rensgrkable. The supply of canteen, where workers Ditve cheap, cledn and balanced food needs
improve their phiysical fitness, entestainment should neduce the incidence of defeets, medical care and
maternity und the well-being of clildren must improve the health of workers und their families: And
sehond structires should increase their mental efficiency and cconomic productivily, Providing varions
welfure measures will make workers feel and cealize thet they also huve o stake i the company the:
are engaged in, and therefore any periinent action on your pa hat could bann the interests of th
compeny is likely to hove feedback about your interests. The development of such = feeling helps 1u
fusther reduce the chanees of & conflict between work and cepital in the secior on incunsistent bases,
Therefore, you cin nerease wotal output. Overall, the prevalence of wellness facilities can reduce, 17
not eliminzte, 1he prevalence of high ahsentesism rates and Jabor wimover in Indiun industrics, I fact
“which improves the working conditions and the lives of employees, sverything leads to the § CTENSING
aduptation of the worker to his tsk and what makes yvou feel plessed o diminish Uie desive of need 1o
Jewve for a while and lighten for him and for absenleism industry load., "

In Indis, the work of social welfare will undoubtedly ierease tie level and effieiency of workers in
various sectors, However, it is not the inlrinsic inefficiency of Indian workers. In fact, little has been
done to mprove the efficiency of wockers in their country. 1t will be in the interest of employers to
recugnize the value of such measures and gains from them and vealize that the amount spent by thess
retivities will be an imperant investment and ultfmately increase profits, To get the most out of the
resulls, care activilies must be conducted with the eight spirit, it is 1o sey, especially inoorder to make
life happicr and healthier workers. Employers in India have ofien used socinl assistiice activities to
tiidenine the influence of trude uniens wnd workers in the stip of theic discriminacing members of

the union, Workers who unite a union are depriving wellare Geilities. In wddition, the provision of

soclal cire services has plzo been considered by some emplovers in this countey as an easy device 1o
make our 1’!.‘.]L|J]u:.,-r_'l.‘.h subumit, EU:IJ.II'iJ]."{.'JH i ]]",fli;,]l ';I'l';:IUI':lH.'-l st Lz the !-_lgh'r H“;l[ i vweliach sociul
assislance services should be provided to workers. In addition, wellness activities will nol resch their

marposg il workers are not adequately paid, The need Gor wellness work is done all over the world”
1 q ¥I

becuuse of socie-ccunomic conditions and the problems that industrial society has been launched., The
impottance of socizl work for workers does nel need any emphasis, especially in India, If vou look at
the eonditions of the working class in Indis, you may find that they have 1o worlk long hours in an
uzhetlthy enviromment, snd during their free time, They have no means of elimimating the tatigue of
their lives. The villuge communities vetired and theown inte a strange wnd unusual envircoment gre
likely to become easy viclims of drinking, panbling andiother vices, which tend 1o deioralization and
. |

Indiun indusirial working class originated muinly by 1he traditiosnal villege sociely bused on the caste
hiermrchy. Initially migration to India, jolning the industrial centers, firmers was not independent, but
socially and economically dizabled people comumonly wsed for extremely unfavorehle ceonomic and
socil cireumstances. Work welfare measures are needed in India because the counlry is undergoing 4
transition phase in which o rural sociery and busic agriculire sre changing into an uiban-bused =n0d
industry-based society, The difficulties inlierent in this transiticn process need Lo be smooth. [0 should
be eusicr for 4 worker to adapt (w u new lifestyle. It is clear that social services are the social
counterpant of economic development and the development of adequate sozial erganation. [t is i
ihat spciel development, by its very mature, is lugging behiml i econumic development, and should

alio 20 back lo ereating more serious problems, In Indin, the gosls of Tare activities are 3 prant of

Rumanitariag, parly cconomic and civilien. 1t (s humanitian because it sims to provide workers witlt
:.'uu:u!iiﬁ: structiies and services hal they themselves can not provide. 165 economic, because it
imprgves etficiency and keeps huppy worker workers and minimizes the potential for confliel, It is
civic, because it is o means of promeling o sense of sesponstbility aad dignity smong workers an
risking them better eltizens. The importaice of social work for workers does ot necd iy venphasis,
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especiaily in Indie. I the conditions of the working class of our countey under considerativn, you may
find that they have to work for long howrs in unhealthy chvivonments, and doring their free lime
Theretore, the need for job prosperily 15 o very imporlunt element of the population of the countries
coniributing 10 improving the production and development of Better country

STATEMENT OF THE PROBLENM

The Indian lacge scale indusiey los been a relerence point for socio-economic developiment in both
rurnl and urban areas, To optimize the performance of empioyees working in the large scrle industry,
1t i important to boild, coordinate their skills and energies significantly and cfticiently.

Owver tume, the manugement of human resowrces in the-lorge scole industry weakened. The result is
dissstislaction smong employees of 1be lacge scale iodoustry, resulliog inoa low growtl gate dus 19 poor
imege, unsatisfaciory working conditions, limited personal prowth, lack of professionalism in the ficld
of bumin resource manngement, cto. OF employees, The lack of integration belween employees and
busineszes, he demoralieation ond the lack of work securily. Whenever cecluu spseds arise in U past,
the administatien bz supoosted 15 impoiestee i omeetng these demands Beeawse of s OGnancial
seventy snd steady decline in profitability, As & reselt, the Jarpe scale industry clozes operations and
reduces employees. To wvoid such closeres and consequent reduction of empleyees in the foture,
carcful study iz crucial in this regacd, Tn this context, the researcher iins soughtl (o sty work welfare’
rmeasures of large selected industries in the Chandrapur region

IMPORTANCE OF THE STUDY

Work-reluted welfare yn an indusinaleed society has o great impact not only o the werkforee but adso
ol okl dspects of wneo resowrces. Work wellness meludes oll thoze getivitGes et oot only protec
existential needs, but also ensure an improvement in the spiritual and emational quotient, 1t is a short
und fung-lerm goal for building o human society. Work wellnesses aotivities are combinotions of
diffetent phases, the cumulative effect of which iz 10 ften the wheels of idustiey und soctely. Salul
working relaticnships can only be based on human relationships end goed humn relatienskips dictale
that being a worker, human beings must be treated bumanely, including respect for the dignity of
work, fair treatment and concern for physical necds and the sociel aspects of human bemgs. In every
seelor, pood relations between meoagement and workers depend on the degres of mulual frust that cun
be estublished. This in tury depends on the acknowledgment by the work of goodwill .Iml (e frdegrity
wf 1]&*‘* urganilion in the doily management of issues of mutual interest.

The Basic necessities of & job are freedom fom fear, job seeurily, aod Seedom from seed. Proper food,
better health, clothing and shelter are human requirements, The humen heurt holds the secret pride and
invariihly responds o courtesy ond poodness jost os it provoles tymanny aod fear. An environment in
which Ie iz satizbed with his work of 2 beightl futwre and eodowed with his basic needs o lile means
an environment of good working conditions and job satisfaetion, Work wellness activitics are bascd on
the argument that greater productivity requires more than modern machines and hard work. It reguires
the cooperalive effort of the parties, work and lendership, This s only possible when the work 15 given
witlh dug impochoice and the humon element s taken indo constderation ol every stepe. The worker bos

a backpround of knewledge and expertence in his work. 10l is proper]y addressed and used in full. this
'.'.f-::n.llﬁ greatly contribute 10 the prosperity of the arganization. This can only be achicved 1hr~::-l.u_,l1 the
sutisfaction of the workforce 15 the worker fecls he 15 an active participant in the production process
und does his best to increase production wnd ':md"rll'..'lfg.r The aluJ} provides a detsiled overview of
the variows aspects of workplace welfure messures w the large indosines of the Chondeapur regicn
The sudy will lelo policy mokers recognize the impoclinee of e sedle enteeprises and ipdustries in
providing employment 1o the warkloice for economic development. This will further guide them in
establishing commercinl pelicies to improve performance.
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OBJECTIVES OF THE sTUDY

The siudy mainly focuses on labour wellare practices in selected large scale industries iy Chendrapur
region, For this study, the tollowing ohjectives are sel: ~

L. To know the importance of Libowr welfare in the industries,
2. To Study the welfare praclices adapred by hurge scale industriss of Chasdrapur regivn,

3. To focug on Tabour wellure mensures applied by selected large scale industrics '
Chindrapur region,

4 To know the Problems i Implementing labour welfare Measures in large seule indugirics of
Chandrapur region

RESEARCH METHODOLOGY

he explomtory research design has been used for 1e pripuszs of this study, Labour welfire practives
have not been studicd in e Chandrapur repion of Miharashira, although this seeior bras grained muyg
allention in the jsternationgl coniext, Therefure, the basic whderstanding of this Geld is o8 very clen
Hawe a better undesstanding of the profiems of Lhour welfare practices; the cument Teseareli study iy
based on prmary and secondary data sources, and therelore e exploralory research dusdan is the mos:
suitable way (o investipate the current field. The purpose of this study is 10 find out wihy the large scul -
mndugirics of Chimndrapur region js lagaing behind in the goud practices of lnbour welfaoe,

Secondury dula is collected frony various research books, Internationzl: Natiana)l Labawr Creanisation
Repans and Governgent Reports; The research could bot be lociliteted with  the help of the
quantitative method churming metlhod, so for the vurrenl research & qualitative rescarel was used as 4
methodelogy, Qualitative research has helped 190 understan the context of all kinds of labour welfare
bractices. The qualitative methedology has alse Belped 1o understand e camples relntionship
between the owner, lhe union and the werkers in the regivn concemed.

SAMPLING, TOOLS AND TECHNIQUES

The sampling process used for the study was purposive sampling, The centre of zention of thie
reseacch is on labour { workers of the lurpe. scale indusifies b the Chandrapur resion in e
daharashicy state. The labour were also interneted with, to understand the Cepos of labouwr welfare
practices adopted for them, For the purpese of the study, prinmacy data is collected from J00 laboury
from 15 lurge scale industries out of 38 large scale industries located in the Chandrupur region of 1l
Mahurashira state, For the purpose of duty colleclion, & structured questionnaine 15 used for lohoues and
the inferview technique js acopted. Date collected from prinury sources is znalyzed with the Lielp of
cumpuler seftware and statistical tools. The selection Procedure of sample uaits and satnple
Tespondents is as follows.

[ s, . Unit Hatnple 1
Types of Large Seuje Industries in Clian deapur |
M, melected Respumdents
i l Trom & Steg) Indugiry {4 14 |
T3 Faper lidusiey i $4 ]
[ 3 Lurge scale Industry 4 | 111
| | -
—| 4 Power Industry 04 | ilg 1|
_i 5 Chemical Industry 02 o] !
v Total; - 15 500 |
Lz I i | f J
[,
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INSTRUMENT USED FOR DATA COLLECTION

A combinalion of methods und resenrch techniques has been used to collect daty, These el de
ciinments, vhservation, personal interviews, and foresed group discussions. The researcher el o
yualitative questionnaire that contzined fwo types ol questions: closed and open quéstions, Toe
analytical approach to narretive unalysis was wsed Lo anslyze data that was collected 1o Conyay
meaning to people, Closed questions wil] sive respondents a [ist of the answors they should choose,
while open questions will allow respliudents Wwogive their general reactions 1o fuestions, thus providing
the researcher with a wide range of data. Understanding thie decper issucs that quantitative rescarch
hides in figeres is thar physical observations have alsg been made in the yands to address ihe
questicinaine responses to what is actually obtained on construction sites. Tlie study s limited 1o e
large scale industries of the Chundrapur region slone. A tolyl of 300 respondents surveyed, all of themn
mostly from the lower class working in large-scale industries,

DATA ANALYSIS

Data collected is snalyzed iy consideration of research objectives. This s done using a oareitivs
analysis with the help of tables and charts. For the pumpose of dat analysis appropriate simple
slatistical and muthematical wols s used, The collected dats i3 analyeed taking indo secount the
objectives of the research, This is done using 14 namrative asitlysis with the help of tables gnd grispha.
Simple statistical and mnthesmulica] lwols are used for the pumpase uf data analysis

HYPOTHESIS FOR THE STUDY

HOL: The workplace environment {vonditions} jz o satslactory. in 1he lurge indusiries of ke
Chandzupur region.

HUZ! The Stuutory Labour Welfure Futilitles provided by large seale industrics in the Chundrapyr
FEELON is not satisfactory,

HO3 Non-statutory Labour Welfare Facilities provided by lurge-seale 1ndusteies i the Chundrag-
repion s nod satisfhctony,

LIMITATIONS OF THE STUDY

This’ study laeg tecognized some limitalions, Participanis iy this study are Jabours / workers workers
Erodn the large scale industries of Chandrupur region in Maburashten State, Therefore, resulis LEAY 110
be g;ﬁrlﬂfll”lw_r to other populations. The reason is thal thore 18 no date and information thar (e
cespective HRM depuriments have maintained 1o measire welfire practices. The researcher concluder
with'the available datg, Likewise, the employer employee relmtions mmd the rofe of employecs cin o
be evalvated for want of recorded data and informution, Ineonsizlency in TeSpunses 15 anotler
limitation. The study is linited 10 a selecied sample of 300 respondents, but there i5 5e0pe 10 Increas:
this stunber, For erogs-check, some items are repeited in the guestionnaire snd the mconsistency
slement is deicted. However, these limitations did not o any way affect the quelity of the Eludy gl
complisnce with the objeclives sel by the shdy,

SCOPE OF THE STUDY

The purpose of the study s o assess labour ¢ workers pereeption of workplace welfice measures in
largg-svale industries in the Chandrapus region. This study is limited w15 Lirge Scale Industrial
Units. The labour welfare INBUEWRS i85 8 prent npon, In s stuely, the most common measures of soci)
work, namely, huve siodied the low measures for the welfure ul workers, welfure nessures ol
provided by the law of work aod social ECCUTLLY mcasures,

—
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DATA ANALYSIS AND INTERPRETATION
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Proviziuns el Statutury We

Hare Fociliijes

[ sr. No. | Facilities BNo.of Respondents | ug g, Tutal
T | Drinking water 452 = G040 - '
a Cantean 'i_lj 6260
3 First aid facility 374 a0
| 4 | Setting facilities, T_Ed _.E!IU =
i Latrines & Urinals. | 300 T —
N T a— R
E: | Washing places. | 238 _I 4760 —|I
5 Protective deviges |! 220 || 43520 _l
E Criches | I8 |: 258l o o
10 Changing rooms [ 230 |' 600
Sewrce: Pramary dat ' FE
—
Mo of Respendents |
S0 o |
a5y G Drinking water
e B Cantesn |
350 |
Bl s add Ry
ig i slii “‘r -ilitl Ilr
. B Silling facilithes.
150 W Lalrines & Usinals, |
1$ Ef Rimst romay
a0 B Washing pfages,
* ' B Protective deyicay
; &
pro o Crirches,

B Chang Ing raome.

Fig, Provisiens of Stututury Welfare Fuciligies

Whilt (ype of Stlutory welfire ficilijies

qum!:i-:uu was asked to a3l the respondents. The data in

The et known from the Lable Ut

provided by

e company Magagement to their workers” The
Wi regards e classified iy the Table No. 519,

-

L | 452 {90.408) respondents deld i drinking water Tacility is wvailable at 1le workplace,

201 313 (62.60%) tespendents were srovided cimven fucility in the COMpiy,

| 318 (F5.60%) respondents tofd aai fest qid f medjeal Lacility provided by the company:

vol, &, ISSUE ¢ (September, 2017)

0y



it

Abhinav National Monthly Refereed Journal of Research In

A R e ————

Commerce & Management

3E4 (T0.80%) respondents expressed thal sitling facility is made svailable by the compuny
naigeent

390 (T8%) respondents told that they were provided Latrines and vrinal facility at the wockplace
313 (66.60%) respondents were using rest ruom in the company for & while resting,
238 {17.60) respondents told that; washing pluces is available ot (he company;

226 {45 20%) respondents teld that; the protective devices were provided by the company,

© oo

L2E (15.60%) respondents told that; eréches were available for women labours in the compaeny.
LIk 230 (46%) respondents 1old that; chenging room iz available te them for changing the clothes.

Hypotheses No. 02: “Stututory Welfare Facilities provided by Large Seale imdustries in Chandspur
region s el satisfaciory™

452 (D0.40%) respondents told that drnking water facility is available 21 the workplage, 315 (62.60%)

L= i LT > =
e respondents were provided canteen facility in the company; 378 (75,6000} respondents rold {hat Tt
= - mid ¢ medical facility provided by the company; 384 (76.80%) respondents expressed thut sitting
facility 15 mode svailable by the compuny management, 390 (78%) respondests fold that they were
provided lutries and vrinal focility a1 the workplace, 233 (G6.60%4) respondents were using rest room
in the company for a while resting, 238 (47.60) respondents told that, washing places is available mt
the company; 226 (45.20%) respondents wld (hat; the protective devices were provided by the
compuny, [28 {25.00%) respondents told that; eréches were available for women lubours in the
company, 230 {46%) respondents told that; changing room is available o them for changing the
clothes, [t s concluded from the study thal on an everage 6144 percent respondents were salisfied
[rommythe statutory welfere facilities provided by the employer, On the basis of above discussion the
hypotheses formuleted for the study is rejected,
Provisions of Now-Statutory Welfure Fucilities ,
.;Ei'. M, Fucilities Mo, of Respondents | %% o Tatul
1 Fres medical facility 74 144
|2 Frae children's education 44 | 3K
o . B =
- |3 Free housing / quarlers (i | 13.6
| - _— - |
E Medi-cluim Insurance 129 25.8 '.
i Recreation facility | 132 264
f Consimer Co-uperniive stores T3 Ld.a
! Credit Society 77 15.4
|
i Flexi-times 82 L4
o Labour assistance 51 0.2
i Enteraimment dat 5.8

Source: Primary data. -
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medical facility is provided by the company,

1=

44 (B.80%) respondents werne provided free children's education facilivy by the company:
3. 6B (13.60%) respondents 10id that free Housing or quarters facility provided by the comprny;

4. 125 (25.80%) respondents expressed were pn:;u':!":h:d free medi-claim faotlity by fhe Company
mEndgenent,

5. 132 (26.40%,) respondents told that recreation Tucility i3 available in the COmpany,

6. 73 {14.60) respondents Lold that; consymer Couperalive store is wvailable i the compiny for
the employees: :

N T {15.40%) respondents fold thal; the credit society is available o them in the company.

B B2 (16.40%) respondeats told that: flexi-time lacility is mmade available by 1he COMmpany Lo
them.

551 (10.208) respondents fold they were provided [Labour assistanice facilivy ut the

WorEplace

L 43 [B.80%0) respondeits fald that; varous enterainment srrangements were made by the
CUInrany ;

Hypatheses No, 03 "Non-Stututory  Welfage Faalities  providad by lorge scale industries in
Chandrapur region is not setisfictapy.”

14 {14.80%) respondents tolg that free inedical Fucilily js Provided by the compuny, 44 (8.80%4)
respondents  wers provided free children's education [ueility by the cumpany; 68 (F3.60%)
r:qundm:ts told that free housing or quarters factlity provided by the compuany:” 129 {25.80%40)
tespondents expressed were provided frec medi-clain acifity by the company management, |32
(26.40%) respondents told thil recreation facility is available iy the cempany, 73 (14.60) respondents
told that; consumer eooperstive store {5 available in the company for the cinpioyees; 77 (15,400
respondents told that; the crediy sociely is available 1o thens in the eotnpuny, 82 (16.40%) respandents
Lold Iflilt; fexi-time facility s made available &y the company 1o them; 51 C10.20%) respondents told

‘.-'OL_lﬁ. IS!:-‘LIE‘i"|{.’Sep:1-1-:3131];-.,;1-I 2017) o e dwwm
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that they wene provided Labour assistance facility ut thewworkplace, 44 (B-80%) respondents told Lha;
various entertainment Errangements were made by the company. It is con¢luded from g shudy that o
in dverage unly 1548 per cenl respondents were agreed with hypotheses statement about non-
stalutory welfire facilities provided by the employer, On the besis of abeve discussion the liypotheses
formulazed for the study s accepted,

CONCLUSION

I Workplace welfere measures allow workerss 1o live a richer and more satisfying life and
coninbute o the productivity of work and the efficiency of society,

2. The congept of job prosperity is basicully based oo s vitlies in which every citizen hag (e
right to work in a pleasunt environment withoul risk to his health with reasongble Witges agtd othar
terms and conditions of employment,

3. Havinga sulisfying workforee iz very essential for the proper funetionin & of each organization,

4 The employer's welfare and zafety measures will have an immediate impact on physical apd
mental offciency, morale and averall worker efficiency, thus centnbuting o increusced
productivity,

A. The working environment of any activity in g factory has negative effecls on the worker due
leat, noise, odor, smoke elo, involved in the production process.

f.  An efficient, knowledgeable, happy and Lappy employee will be good for an ¥ orgatuzation if ey
are htppy, focus on their work, and get betler results.

T An employee will only be happy when their needs are Imet,

£ [The progress of a nation und i particular of fndustrial growth cepends solely on g salistactory
workfaree.

A If you take care of their well-being, they will be satisfied and their productivity will incrense,

. Workplace welfare ieasures are an effort to relieve industrial workers of their worries aud mnks
them hnppy.

LT, A harmonized relationship i needed for hos)y emiployers and emplayees W sa leguard the intercsts
Ul both sides of production.

12. A sufe working  environment reduces absenteelsm, insurance companies and  improve.
productivity.

13, The problem of Tealth and safety at work is g serious challenge for most organizations,

4. Employers and trade unjons shuuld play a leading role in idenlifying dunpers, educating
members, and helping protest members fram thie risks ut work,

13, The emplover has o common legal obligation e evaluate e workplace o provide & sufe working
envircnment for s employees,

16, Health and safety oegur 1o different workers, especially those who work in unfavorabic conditiogs
because these employees often ignore theis security rights, do not have unions 1g represent thejr

]

Workplace needs, y

i, F‘. fas been found that the vast majority of respondents are wware ol legal welfare structyres.

1B, Mast workers are strongly benefited from e wellare measures provided by industry, In peneral,
mest workers are satisficd with gy industry's social SECUELY mensures.

14, ]_'-ril:l.ﬂ employess who have between 10 and 15 years of experience and more than |5 vears of
ERpERcnce are very happy with SECUrity measures, working conditions, snd so on.
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AL It would be mtled above (hag indusoial welfyre HERLSUCCS 10 Industria) e
develuped yng applied with foree They are the kew 1o
Productiviy,
FUTURE STUDY
[, The researcher Wy undertake fure reseol

LA comparative study of the we

ors heve pot yet Bien
iy industriy) CrEIzAion 1o incraase jlg

Lon the following lopie.,

Ware practices of Public Lig, jing Frivate [14, Compuny.

3. Astudy of the professional salisfictiog of work thirough the implemeantaligy, of the legal Wil i e
of work,

4. Correlation Between workpluce welfym Practives agd fok eliciency,
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